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ABSTRACT 
PLENTY GOOD ROOM: HOW TO MAKE A TRADITIONAL 
URBAN AFRICAN AMERICAN CHURCH MORE 


APPEALING TO YOUNG PEOPLE 


by 


Tyree Williams 


United Theological Seminary, 2007 


Mentors 
Felix D. Burrows Sr., D.Min. 


Kent Poindexter, D.Min. 


This document’s purpose was to learn how to lovingly make a traditional urban black 
church more appealing to youth. Interviews, questionnaires and direct observation were 
used. Next came classes and sermons on the need for churches to be relevant to today’s 
youth. Changes were instituted over a three-month period. Thirty-eight people joined 
with sixty percent being young people. This type of church can be made more appealing 
to young people when they are first taught the importance of adapting. The church, St. 


Timothy Missionary Baptist Church, is located in Cleveland, Ohio. 
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INTRODUCTION 


The purpose of this document is to show what the author and his research team 
found pertaining to the problem of the “missing generation” in a traditional urban African 
American church. The “missing generation” consists of those individuals roughly 
between the ages of the late teens through the thirties. This is the group that is missing in 
the congregation. They have been given different names such as “Baby Busters” (that 
generation born after the Baby Boomers), or “Generation X” (Gen Xers). Researchers 
do not all agree as to the exact ages that comprise this group and many would say that the 
group studied for this project is really composed of two groups, possibly even three. 
However, for this paper, since the group to be studied is roughly between the ages of 
sixteen through thirty-nine, they shall simply be referred to as ““young people.” While the 
author may present quotes from others who may use other terms, it should be understood 
that he views their terms as pertaining generally to the same group of people. 

In addition to presenting what the author and his research team found, this 
document will also offer recommendations for making the church more attractive to 
young people, so that they will return. While the context that was studied was an African 
American urban church, young people are missing in churches all across the country. It 
is not just a problem for black churches, nor is it confined to any one denomination. 

Here is the particular niche for this project: since the author’s context is already 
traditional, the author is not just trying to make the church more attractive to the young 


people but to do so as lovingly as possible. The purpose of this paper is not just to 


suggest ideas to make the church more contemporary so that young people will return to 
the church, in addition to the suggestions on what to do, this paper will also suggest how 
to do it in as loving and sensitive a way as possible. The author believes strongly that the 
changes must occur. The young people must be brought back. While the missing 
generation is important, the older traditionalists are important as well. The author has not 
found a great deal of information on how to make a traditional black church, a church 
that is heavily populated with the over-forty group, more attractive to the young people. 
The hope is that a model will be presented for other pastors and church leaders who are in 
the same position. 

Chapter One will deal with the author’s particular ministry focus. The particulars 
about his context will be spelled out and why this project is so dear to him. Chapter Two 
will deal with the author’s grasp of this area of ministry, overall. In this chapter, not only 
will the author state the personal observations that he has from his context but also what 
literature he has consulted. The literature consulted will indicate what the author has 
found on this subject but also what was not found, hence the need for this study. Chapter 
Three, a very important chapter, will establish the theoretical foundations for this model. 
In this chapter the author will state the biblical, theological and historical justification for 
this project. Chapter Four will spell out the methodology that was used in the research of 
this project. This chapter will show what type of research was used, why it was used, and 
the findings. Chapter Five will deal with the actual implementation of the findings from 
the research, and the results. In this chapter the writer will explain to what extent his 
objectives were met. In the final chapter, Chapter Six, the author will give his 
reflections, summary, and conclusions. The author will also list other suggestions that he 


has concerning further study on this subject. 


CHAPTER ONE 


MINISTRY FOCUS 


To better illustrate the particular problem that this project hopes to address, the 
author will present a fictional account of an all too real situation, this account features a 
slice of life of two people: Johnnie J (J.J.) and Pastor Wannachange. 

J. J., a nickname given by his friends in school, is a bright and easy-going 
seventeen-year old young man living in an urban African American community of 
Anywhere, U.S.A. He is African American and although he is certainly aware of all of 
the ills of the inner city such as drugs, gangs, unemployment, and teen pregnancies, so far 
he has been able to avoid these things. He is fortunate to have been raised by both of his 
parents and while his family certainly is not rich, they have never suffered financially as 
so many of his friends have. Johnnie’s family is not religious and church attendance was 
never pressed upon him or his two younger brothers. However, lately he has had faint 
urgings to want to know more about God. Perhaps it is just the natural maturing process 
or perhaps it is because he has seen some of his friends die at a young age. Regardless of 
the reason for these new urgings, he has begun to question and wonder about the “reason 
for it all.” Those who are evangelical Christians know that this young man is in a perfect 
position to hear about the gospel of Jesus Christ. J.J. passes by a certain church every day 
on his way to school and one day he decided that he would visit the church on the 


upcoming Sunday, just to see what it was all about. 


The church that he chose to visit has been hailed by religious and civic societies 
as one of the “gems” of the city. It is an African American Baptist congregation that is 
one of the oldest churches in the city. The church has a proud history. It stood on that 
corner for eighty years and proclaimed the gospel, aided the community, helped in the 
Civil Rights Movement of the sixties and is very strong in its denominational affiliations. 
But when J.J. came into the church on that Sunday, none of those things mattered to him. 
He was simply looking to be ministered to in his soul. He came with high expectations, 
but left in discouragement. It was not that anyone was unkind to him it was just that 
everything was so foreign to him. Not foreign in the sense of being unfamiliar, he 
expected that since he was a first time visitor, but foreign in the sense that nothing in the 
service “spoke” to him. He felt that he could stay there for twenty years and not feel 
anything. Here are some of the reasons everything seemed so foreign to him: 1) J.J. 
dressed like a typical urban young man would. Although his pants were not worn too 
low, his clothes were baggy. He got a few stares from some of the older members. It 
made him feel uncomfortable. 2) The church was predominantly attended by people most 
of whom were at least forty years of age. He had no problem with that but he thought that 
there should have been some young people his own age. 3) He did not know the order of 
service, when to do what and how, but that was not a problem, he also did not understand 
the machinations of the service. How nice it would have been if someone offered him 
some explanations as the service was going on. 4) The music was another issue. He knew 
that it was “special” music and noticed and appreciated the sincerity of the singers but the 
music did not move him at all. 5) However, the final straw for J.J. was when a lady who 
was welcoming the visitors in the front of the church asked all of the visitors to stand so 


that the church could see who they were. He started not to do it but the members around 


him, who knew that he was a visitor, glared at him until he stood. That was the last thing 
that he wanted, he came to learn some things about God and not to be stared at by 150- 
200 strangers. After about thirty minutes J.J. got up and left even before the minister got 
up to speak. J.J. was not an individual who came antagonistic about the church. He came 
as a seeker but he left unfulfilled. 

Pastor Wannachange is the pastor of this traditional and well-regarded church of 
the community. He is a thirty-three year old preacher who had been there for only two 
years. Although he appears to be happy and contented at the church, unknown to the 
majority of the congregation, a growing sense of frustration had been building up in him. 
Two years earlier, when he was first called to the church, he came in with the hopes of 
making it more contemporary. He himself, being thirty-one at the time, could clearly see 
the need for bringing the church out of some of its traditional ways because the church, 
even with its rich history and status, was dying. Membership was declining because the 
older members were dying off and not being replaced by newer and younger members. 
He came in with the high hopes of changing things. But as he began to implement the 
changes, he came up against such opposition from the older and traditional membership 
that it shook him. There were even underlying rumblings of having a meeting to have him 
voted out of the church. Nothing was ever made public or official but the tension was 
palatable. Even those individuals who previously supported him had either left the church 
or become part of the opposition. Perhaps he moved too fast, perhaps he was insensitive 
to the sentiments of the older members who had spent their lives at the church, or perhaps 
the membership was just too rooted in their ways to change. He stills ministers and 
preaches at the church but the fire in his soul has been put out. He rarely attempts any 


new things now. His hope was to be a godly agent for change, change that would bring 


new and younger people into the church; he is now just a caretaker of the traditions of the 
past. 

This fictional account represents a problem that is occurring all over this country. 
There are young people wanting to find God; many seeking him at local established 
churches. There are change-minded ministers and church leaders wanting to effect 
changes at those churches but the two groups are never able to “meet” because of the 
conflict that ensues when changes are attempted. The purpose of this project is to 
examine ways to bring about those necessary changes without completely destroying the 
church; J.J.’s soul is at stake. 

This project is necessarily limited in scope. The writer’s concern is not with 
retaining the small children. His context has the small children in good numbers. Of 
course, the older members are also present in good numbers (for this project, the older 
members are those forty years old and older). The author’s context does have some of the 
targeted young people. However, even when some young people do join, they never seem 


to be fully integrated into the church to any significant degree. 


The Context 


St. Timothy Missionary Baptist Church has been in existence for sixty-six years. 
It is located on Carnegie Avenue on the eastside of Cleveland, Ohio. Carnegie is a rather 
busy and important street that actually connects the eastside to the west side of the city. It 
is a major street for commuters to and from work. 

The church is located in the demographic zip code area of 44103. Economically 
the residents in this community range from middle to lower middle class, with an 
unfortunate number of residents who are indigent. This community, located in the inner 


city, suffers from all of the ills of all inner cities. The community is also in the area of the 


city called the Midtown Corridor. The total population of the community is 25,348 with 
12,028 male (47.5%) and 13,320 female (52.5%). The median age is 32.5 years old. 
Those 65 years and over make up 13% of the population and those 18 years old and over 
make up 67.7% of the population. This is a predominantly African American population. 
Of the total number of people in the community 20,055 (79.1%) are African American 
and 3,741 (14.8%) are white. The Hispanic or Latino race makes up 4.3% with 1,093 
persons. Although the community’s median age is quite young, the church does not 
reflect the community. That is the problem that the author will be trying to address. Most 
of the members of the church commute from nearby suburbs or communities farther out. 
The median household income in the community is 21,015 dollars and the national 
median family income is 50,046 dollars. The per capita income in the community is 
9,739 dollars and the national per capita is 21,587 dollars (all of these figures are from 
the last census). There are 9,484 individuals in the community below the poverty level 
(37.8%), as compared to the national percentage of 12.4. Cleveland has been designated 
as “The Poorest City in America” two out of the last three years. 

The church has two services on Sunday, 8 A.M. and 11 A.M., and approximately 
four to five hundred attend regularly. There are approximately twelve hundred on the 
church membership roll. It is located in a semi-industrial area of the city. The church is 
one of the four or five “established” traditional black churches in the city and it has a 
long history with the city. It was one of the black churches that took a lead in the Civil 
Rights Movement in the sixties. While this church is traditional in the sense that it’s 
worship style is not in the contemporary mode of the churches today, the worship style is 
not staid or “stuffy.” The worship style is lively with the familiar “Amen’s” and the 


occasional spontaneous manifestations of the Spirit that are so familiar in many black 


churches. The service has a down-home southern feel about it, reminiscent of the fifties 
and the sixties. The membership is approximately sixty-five percent over the age of forty, 
twenty-five percent children, and ten percent young people. 

The author, Tyree Williams, serves as the pastor of this church. He has been its 
pastor for seventeen years. A quote from a very discerning member about Tyree years 
ago sums up his pastoral style very well. The member stated, “St. Timothy is a traditional 
church, but Pastor Williams is not a traditional pastor.” Even after seventeen years, the 
author has not “jelled” with a number of the traditional things that occur in the church. 
He has also gone about the business of making “little changes” wherever necessary 
through the years. Those things that were clearly wrong were stopped immediately. 
However what has remained in abundance are those morally neutral “we have always 
done it this way” traditional things. It is some of those old ways that are keeping the 
young people away from the church. The older members grew up with and are 
comfortable with the traditional ways, the younger people are not. His desire is to be 
more systematic about making the right changes. 

In the early part of the Tyree’s pastorate, from 1989 until the mid-nineties, the 
church was growing and the young people were attending. It was during the mid-nineties 
that the decline in youth attendance began. To the untrained eye the church might seem 
just fine, as the services are still very well attended and some young people do attend. 
However, the number of young persons attending is not nearly the number that should be. 

Tyree feels that he is uniquely and divinely placed in his context for “such a time 
as this.” He believes this for several reasons: 

1. He is a “young” fifty-year-old pastor, having been called to the church at thirty- 


three and remembering vividly when the young people used to attend more regularly. At 


fifty, he has the maturity to appreciate and respect the older ways, yet he is not so far 
removed that he cannot understand and appreciate newer ideas. Certainly there is no age 
that automatically qualifies one for this task, but this age is perfect for the author. 

2. The author has been blessed with an accommodating nature. It will take that if 
his objectives for the church are to be met. While he is certainly not a pushover, he does 
have a kind-hearted nature and is not easily angered. The friction that will come as the 
changes are being instituted must not be because of some disagreeable personality traits 
in the pastor. When the conflict comes, it should be simply because someone just does 
not want to accept the changes, not because of some glaring fault in the actions or attitude 
of the changer. This project will take patience, understanding, and love. The changes 
themselves will cause tension. There is no need to add fuel to the fire by being unkind 
and unloving. 

3. As stated earlier the author is just not a traditional type of person. While he is 
not a rebelling type, he has always questioned why things are done and if he cannot see 
the value in something, he believes that it should be stopped. 

Tyree has always had a heart for young people. He is in no way trying to relive 
his twenties and thirties. He fully realizes that he is a fifty-year-old pastor with all of the 
likes, dislikes, and occasional aches and pains of a middle-aged man. Perhaps his 
fondness for young people being in church stems from the fact that he himself entered the 
ministry at the age of twenty. That period in his life left a lasting impression in his mind 
as far as his Christian life is concerned. Although he has been a Christian since 
childhood, his early adult years were when his real ministry work began. He remembers 
vividly the joys and heartbreaks of church life that he experienced as a young person, and 


wants young people to be attracted to the church at such a pivotal time in their lives. 
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Historically, it is well documented that the age group being studied is the group 
that most often strays away from the church, if they ever came. Many who were brought 
up in the church as children leave when they have their “freedom” from parents and if 
they ever do come back it is usually when they are leaving their thirties and have settled 
down somewhat. The reasons (not valid excuses) for their departures are varied: they are 
busy raising children and families, entering new jobs and careers, a desire for 
independence, etc. Also today there is another reason many of this targeted group do not 
find the church attractive. This reason is philosophical. It is the rise of post-modernism. 

Certainly it is not within the scope of this paper to discuss all of the ramifications 
of post-modernism but the author believes that it impacts this study because it challenges 
the Christian concept of absolute truth. The Christian belief is that absolute truth is found 
in the Bible. The moral teachings, the assertion about one true God, the Lordship of 
Christ and his substitutionary death are all absolutes in the Christian faith. Post- 
modernism challenges absolutes and sees truth as relative. It is a type of “whatever 
works for you” teaching. For many young people who have not been previously exposed 
to the Christian lifestyle, and even for those who have, post-modernism can be quite 
attractive. Without the Christian influence, the post-modern way can seem right to many 
people. Although many young people may not even be aware of the phrase “‘post- 
modernism” they are bombarded with its prevailing influence daily. The generations 
before post-modernism, roughly the periods before the sixties, did not question Christian 
absolutes as much as occurs today. Of course, there were many who would not become 
Christians at all, but usually it was because they chose not to accept the Christian truths 
or went to other teachings that they thought were absolute truths, but rarely was it 


because they thought that there was no absolute truth. This is another challenge today for 


11 


young people. If the young people who were raised in the church stop finding the church 
attractive because of post-modernism, certainly those who never attended would feel that 


way as well. 


CHAPTER TWO 


THE STATE OF THE ART 


Most of the mainline traditional churches in the world are in trouble. Even more 
insidious is the fact that many churches are in trouble and either do not know it or do not 
even care. They are in trouble because a whole generation of people is not a part of their 
organization; in most traditional churches it is the young people. The traditional people 
who attend these churches certainly are not bad people. Indeed, most are godly people 
who simply do not realize that their way of doing church is not necessarily the only way. 
When a whole generation of people is missing from an organization that was created to 
embrace all generations, then that organization is not living up to its intended potential. 
Gary L. McIntosh, in his book One Church Four Generations states, “As I have traveled, 
consulting with churches and leading church growth seminars during the past eighteen 
years, I have noticed that most churches target one generation exclusively—Builders or 
Boomers or Busters or Bridgers—while often ignoring the others.”! In many mainline 
traditional urban churches, it is the youth who have often been ignored. It is not that it 
was always done intentionally (sometimes it is), indeed some traditional churches have 
made attempts at reaching the young. However their attempts have not been substantive 
because they have usually not been willing to take the necessary steps to attract the youth. 


The author believes that the main reason for the missing generation is that most of these 


1Gary L. McIntosh, One Church, Four Generations (Grand Rapids: Baker Books, 2002), 13. 
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mainline traditional churches today have policies, traditions and modes of worship that 
are reminiscent of the fifties and the sixties. While those older ways were and are fine for 
the generations that grew up with them, they are completely foreign to the new and 
younger generation. People, young people, simply will not come where they do not feel 
comfortable. 

A number of scholars have arrived at this same conclusion about the state of 
mainline traditional churches. Alan Nelson and Gene Appel state in their book How to 
Change Your Church (Without Killing It), “We do not believe there is a need to 
compromise on the basic tenants of the Bible or Christianity in order to bear fruit. At the 
same time, we know that many traditional congregation are designed to be productive in 
social settings reflective of the fifties through seventies-not the twenty-first century-in 
America.”2 George G. Hunter III states in his book Radical Outreach concerning the 
mainline traditional church, which he calls “Old Eastside Church.” 

“Old East Side Church still ‘does church’ much like it did in the 1950s. 
Consequently, the church has changed so little in the last half century, a period during 
which the people and the culture of the ministry area have changed so much, that Old 
East Side can no longer draft ‘a good evangelism program’ on the church and expect 
anything to happen for more than a season. Why?” 

Rick Warren, in his monumental book The Purpose Driven Church, states: 

Some churches, fearing worldly infection, retreat into isolation 

from today’s culture. While most do not retreat as far back as the 

Amish have, many churches seem to think that the 1950s was the 


golden age, and they are determined to preserve that era in their 
church. What I admire about the Amish is at least they are honest 


2Alan Nelson and Gene Appel, How to Change Your Church (without killing it) (Nashville: World 
Publishing, 2000), 16. 


3George Hunter III, Radical Outreach (Nashville: Abingdon Press, 2003), 70. 
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about it. They freely admit that they have chosen to preserve the 

lifestyle of the 1800s. In contrast, churches that try to perpetuate 

the culture of the 1950s usually deny their intent or they try to 

prove with proof-texts that they are doing it the way it was done in 

New Testament times.* 

This last statement by Mr. Warren emphasizes what the author means by churches 
not even being aware that there is a problem. Many have come to the incorrect conclusion 
that the “old way” is the only right way; hence the problem is not with them, but with the 
world. Their belief is that the churches do not need to change, the world does. George G. 
Hunter III, again commenting on his fictional “Old East Side Church” states that the 
mainline traditional church is “culturally irreverent.”> He further states that these 
churches only have appeal to young adults as far as providing the rites of passages— 
baptisms, weddings and funerals. He calls it being, “hatched, matched, and dispatched!’’® 

Even larger churches, which boast of a large congregation and seem to be 
“maintaining,” if they do not have a significant population of young people, they too are 
in trouble. Why? Because the older members will eventually die and they will not be 
replaced. It is not enough for a church to simply “maintain” because if a church is not 
growing and reproducing it will eventually die out. Churches really do not “plateau.” 
Thom Rainer, in his book Breakout Churches states, “There is no such thing as a 


plateaued church. A church is either growing or declining. In my research of thousands of 


churches, I have never seen a church maintain identical statistics for more than two 


4Rick Warren, The Purpose Driven Church (Grand Rapids: Zondervan, 1995), 81. 
STbid, 73. 


Ibid. 
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consecutive years. The phrase ‘plateaued church’ is commonly used to describe churches 
that are marginally declining or marginally growing.”’ 

This is the situation in the author’s context. Being a traditional church, it has a 
large population of members over forty. However, even with the occasional members 
who do join, the church has not grown. Since young people have not been joining in any 


significant numbers, when the seniors pass away they are not being replaced. 


Changing the Mindset of the Church Members Who are Already There 


It is the author’s contention, along with various scholars, that the best way to 
avoid unnecessary conflict with the older members is by first attempting to educate them 
of the biblical necessity of change. Nelson and Appel state, “People have to know the 
reasons behind the changes. Continually educate and make an effort to love the people. 
Purposefully drop in and ask for prayer. Talk about the new families and fruit of the 
changes being made.”® Their mindset must be changed, as much as possible, before 
many of the changes are instituted. There will be conflict whenever change is instituted. 
That is to be expected. However when sincere older Christians are lovingly taught that 
their beloved traditions are not on a par with the Word of God, and that those traditions 
may be keeping others away, there is the potential for them to be a bit more accepting of 
the changes when they do come. 

Of course the vision for the changes and the vision for the teaching of the need for 
the changes must first begin with the pastor or the church leaders. If the leaders do not 


have the right mindset or if they approach the challenge of change in an unproductive 


7Thom Rainer, Breakout Churches (Grand Rapids: Zondervan, 2005), 81. 


8Nelson and Appel, Change Your Church, 53. 
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way, the process is doomed before it gets started. The pastor must also want more people 
in the church for God’s sake. James Berkley, in the book Leadership Handbook of 
Management and Administration said in the article “Ambition and Contentment,” 
“Ambition is out of bounds when we become brighter lights than God. Holy ambition, on 
the other hand, is Joshua conquering the land, Nehemiah restoring his people, Paul going 
on to Derbe after being stoned in Lystra.”® 

The pastor must proceed with humility. She or he must not allow their desire to 
achieve goals to cause them to ignore the people those goals will involve. When the 
leader has had time to build up “love equity” by having displayed a loving and a humble 
attitude, then getting the people to see the necessity of the changes will be easier. Nelson 
and Appel state, “When leaders are trusted, loved, and embraced for their vision and 
communication skills, change can happen a lot faster than when leaders are perceived as 
uncaring, incompetent, and untrustworthy.” !° 

One important and essential way that the pastors can show humility and love, 
especially in dealing with an older traditional congregation, is to continually speak well 
of previous leaders and ministries of the past. Since many of those members who 
participated in those past activities are still present in the congregation, their past 
ministries and efforts are still dear to them, even though the present pastor may want to 
move in a different direction. Gary McIntosh states in One Church, “In making changes 


in a traditional church, care should be taken to affirm the validity of previous ministries, 


°James D. Berkley, “Ambition and Contentment,” in Leadership Handbook of Management and 
Administration, ed. James D. Berkley (Grand Rapids: Zondervan 2002), 23. 


10Nelson and Appel, Change Your Church, 186. 
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present changes as an extension of the past, and move in a loving, accepting, and patient 
manner.””!! 

With the pastor realizing the need to proceed carefully, she or he should also 
realize that all criticism is not bad. For sure, many will oppose the changes simply 
because they prefer things the way that they are. That is to be expected. People disagree 
with changes for different reasons and the pastor must remember that she or he must 
minister even to those who oppose them. Thom Rainer, in Breakout Churches, states 
concerning pastors who are attempting to change their traditional church, “They desired 
to communicate their love for the members of the congregation. They did not feel that 
people should be discarded if they disagreed with the vision.” !? 

With the pastor or church leaders understanding the need to proceed with love and 
humility, they can then proceed to teach the congregation about the necessity for the 
changes. Unfortunately, there are many traditional and older church members who 
actually do not see anything wrong with the way things are. Their assumption is that if 
the young people are not in the church, it is not the church’s fault; it is just “the way 
young people are today.” The pastors need to, as Nelson and Appel say, “sell the 
problem.”!? One of the best ways to do that is to get the older members to look at their 
church through a different lens. Normally traditionalists look at what and who is in their 
church. The pastor must get them to see who is not there. Joy Engelsman, in the online 
article ‘““What It Takes: Ideas for Planning Intergenerational Worship” states that it is 


important to, “Take note of a particular age category that has low representation in your 


McIntosh, One Church, 46. 
!2Rainer, Breakout, 47. 


13Nelson and Appel, Change Your Church, 208. 
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worship. It might seem convenient to focus on the larger categories, but this defeats the 
purpose of intergenerational worship. The absence of a certain age category in worship is 
like a hole in the family fabric; our task is to look for ways to re-engage that group.” !4 
The traditionalist must be made to see the importance of reaching out to those who are 
not present. 

They also need to be taught that the principle of mutual accommodation applies to 
worship styles as well. Many a devout traditional Christian, who understands and has 
practiced being accommodating and considerate of others for years in settings outside of 
the church, nonetheless often become stubborn and resilient when a new worship style is 
introduced into their own church. If the style is not what they are accustomed to, they 
often consider it a subtle form of heresy! Accommodation must be taught as being 
necessary in the worship experience as well as well as in other settings. Lora-Ellen 
McKinney, in Getting to Amen, states that, “mutual accommodations are a true form of 
discipleship.” !> 

The primary scriptures which can be used to teach mutual accommodations are 
Romans 14, I Corinthians 8, I Corinthians 9:22, I Corinthians 10: 23-33, and I 
Corinthians 14. Although these scriptures do not speak directly of traditional churches 
changing their format to make them more inviting to young people, they illustrate the 
principle that Christians should be concerned about the feelings and preferences of 
others, and not themselves. Paul knew that eating meat (the subject of the first three 


passages sited) was not wrong in and of itself. Meat eating was spiritually neutral. Today 


14Joy Engelsman, “What it takes: Ideas for Planning Intergenerational Worship” in, Reformed 
Worship. Available from www.reformedworship.org (accessed 21 June 2006), 1. 


'5] ora-Ellen McKinney, Getting to Amen—8 Strategies for Managing Conflict in the African 
American Church (Valley Forge: Judson Press, 2005), 51. 
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in churches no one type of worship service or style is wrong in and of itself. However just 
like with the situation in the churches that Paul wrote about in these passages, there are 
some Christians who think that certain styles are wrong. In this case, those who think that 
the “new styles” are wrong are the unbending traditional Christians. They, ironically, are 
the “weak” Christians of today. The strong ones are the ones who recognize that no one 
style of worship or way of doing ministry is right or wrong as long as it is not against the 
clear dictates of the Bible. Barry Liesch, in his book The New Worship, states, “Teaching 
the entire church to be strong (as far as I can see) is the only long-range answer to 
reconciling the traditionalist and the front-runners. But the process cannot be forced: 
‘Each one should be fully-convinced in his own mind’ (Rom. 14:5).”!6 

This teaching should also be for the young adult as well. They are often just as 
guilty of wanting their own way as the traditionalist. They deserve more grace and 
understanding, however, because they are younger and newer in the faith. John Frame, in 
his book Contemporary Worship Music, states, “I have accused the CWM (Contemporary 
Worship Music) critic of speaking out of ignorance, careless thought, and prejudice, but 
that argument is two-edged. For advocates of CWM have also often spoken unfairly and 
ignorantly about the traditional worship of the church. It is important for both sides to put 
away the flame throwers and speak to one another with the wisdom and love of Christ.” !7 

Human nature does not change. The traditionalist will naturally want to reject 

the new things. This type of rejection is not a new thing; it has always been that way. 


This is 


16Barry Liesch, The New Worship (Grand Rapids: Baker Books, 1996), 193. 
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why teaching is so important. Dan Southerland, in his book Transitioning, commenting 
on when the beloved hymns of the church began states: 


For example, hymns are a tradition in many of our churches today. 
Yet when hymns were first written, they were rejected by many 
because they consisted of spiritual words put to the common tunes 
of the day. (Both Calvin and Luther hired secular song writers to 
take the popular bar tunes of the day and put their lyrics to them.) 
When those hymns were later collected and put into a book of 
songs called a hymnal, they were again rejected by many who 
claimed that you could not worship God from the heart if you were 
singing from a book. (I guess they were not aware that Psalms is a 
collection of the songs of the Hebrews-which makes it one of the 
first hymnals.)!8 


Dealing with the Conflict 


Even with the teaching that should precede the changes, friction, on some level, 
will come. The hope is to keep this friction to a minimum. Change, even positive change, 
can be traumatic for anyone, especially if an individual has been doing something a long 
time, as church traditionalists usually have. Hence, the author felt it necessary to have a 
separate section dealing with what various authors have said about conflict in the church. 

The author is indebted primarily to Dr. Lora-Ellen McKinney and the previously 
cited Getting to Amen. Here she has a pertinent observation about conflict in the African 
American church: 

... While the African American church is as likely as any other to 

have conflicts arising from the incompatible actions and activities 

of persons and groups, we can at least take hope that there are 

relatively few differences in the area of belief. While some 

churches may have conflicts over dogma, African American 

churches are more likely to experience conflicts relative to issues 


of power, position, and money-issues that fall into the second and 
third categories of the above definition. !? 


'8Dan Southerland, Transitioning (Grand Rapids: Zondervan, 2000), 161-162. 
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Although this project only deals with conflict in regards to changing traditional 
churches, not the subject of change in general, it is important to try to implement changes 
that anticipate conflict and attempt to avoid it beforehand. McKinney further states, 
“Implementing policies and programs is an essential follow-up to any successful conflict 
management strategy.”2? One example of implementing policies to quell as much conflict 
as possible beforehand is the adding of parallel ministries to please both the traditionalists 
and the young people. Instead of replacing the old with the new, one could, if possible 
and feasible, keep the old and add the new, such as two types of a certain ministry. As the 
church leader is attempting to make changes, she or he should also look for ways to 
“institutionalize peace.” Dr. McKinney further states concerning church conflict. 

According to Eddy Hall, an expert in the management of church 

conflict, conflict is a prerequisite for the development of real 

intimacy. Churches that can learn to manage their love-based 

conflict, and even that limited amount that the devil drags in, will 

be better equipped to engage their ministries effectively. Conflict 

should never be avoided, which is not fully possible anyway. 

Ultimately, churches that deal with conflict directly are healthier 

than those that run from it.?! 

The author’s context of ministry suffers from another church phenomenon. 

It has commonly been called “church hoppers.” Church hopping is where 
individuals, who are usually already Christians, either just attend various churches and 
never join, or join various churches in a frivolous manner. As soon as something 
disagreeable happens at one church, they move to another one. McKinney states: 

This book of connectedness is both reflected by and caused by how 

people view church. Barna states that an increasing number of 

American, though steeped in their faith, are beginning to view their 


churches as “rest stops” along their spiritual paths, rather than final 
destinations. There is a considerable degree of “church hopping’, 
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in which congregants make decisions on which church to go to 

based on where certain choirs sing on a particular Sunday or on 

where the pastor with the fiery preaching style can be heard. They 

never become members of any congregation. 2? 

The author mentions this phenomenon because his hope is that the successful 
implementation of his project will help alleviate the church-hopper problem as well. As 
more fe/t needs are being met, the younger people and all church attendees will hopefully 
have more incentive to stay put. 

Rainer states that, “Most churches in America fit one of two categories: 
Traditionalist/Resistor or Innovator/Embracer.”23 The labels he uses are self- 
explanatory. The author’s context is Traditionalist/Resistor. Because they are traditional 
and older, and because they have been “doing church” their way for so long, they have a 
natural tendency to resist change. The goal then of this project is to present a process 
whereby they can move into the realm of being an Innovator/Embracer church, a church 
that will embrace new innovations. Hunter’s insights on this issue are pertinent, again 
using “Old East Side Church:” 

Old East Side Church cannot retain a bare majority of its own 

young people into adult discipleship. This is the dirty little secret 

of Protestant Christianity in the U.S.A. with its teenagers, Old East 

Side practices a form of “insanity’”—defined by the Recovery 

Community as “doing the same thing over and over, each time 


expecting different results.24 


It is time to stop the insanity. 


Characteristics of Young People as it Relates to This Project 


22Ibid., 33. 
23Rainer, Breakout, 150. 


24Hunter, Outreach, 70. 
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The reason young people no longer attend church as they once did is not 
completely the direct fault of the church. Indeed, the author feels that the present church 
leaders are, for the most part, just as sincere and dedicated as they have always been. 
Their fault is not in their sincerity and dedication; they are indirectly at fault because of 
their lack of adaptability. As was stated earlier, their form of church style was very 
effective for the young people of the fifties and sixties, however the young people of 
today require a different approach. 

Here are some general characteristics of today’s young people, as it relates to this 
project, which will aid church leaders in attracting and ministering to them. Much of this 
information concerning young people was taken from the book Inside the Soul of a New 
Generation by Tim Celek and Dieter Zander, and by a few other authors as well. 

1) Young people are still interested in spiritual matters. It is natural to assume 
that just because they are not present in a church then they have no concern about 
spiritual matters. However, while they may have abandoned mainline churches, spiritual 
things are on their minds more often than one might think. Young adulthood, for 
instance, is a period of great change in their lives, as well as the taking of first jobs, 
becoming parents, leaving home, leaving or entering schools, etc. Whenever there are 
such changes, individuals are more likely to look to spiritual sources for help and support. 
One needs only look at the recent popularity of the Occult, the New Age Movement, and 
interest in the supernatural in general. Even the taking of illegal drugs, which 
unfortunately many young people engage in, can be construed as a non-productive 
attempt to reach out for something other than what the real world offers. Celek and 
Zander write concerning young people, “they are not resistant to the concept of God, but 


they are resistant to the Christian church. They view the church as being separatist, 
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segregated, institutional, irreverent, judgmental, holier-than-thou, controlling, 
authoritarian, and to some degree, they’re right.”?5 A way must be found to tap into their 
concern for God, minus the negative roadblocks in the church. The fact that they are 
concemed about God shows that there is hope. 

2) The young people of today are the first generation to have little experience with 
the church. The author, being a fifty-something African American pastor, has witnessed 
this first hand. In every generation there have always been young people who did not 
attend church, even in the “Bible Belt” regions of the South before the mass migrations of 
African Americans to the North beginning in the forties. However, even though every 
young person did not attend church, there was always someone in the house or close by 
in the community who did attend church. The young people of past generations had 
some knowledge of the church, whether they attended or not. This present generation has 
whole families where nobody attends, or knows very much about the church. What they 
know of the church is from hearsay. Celek and Zander state, “But some of the Buster’s 
perceptions are second hand, they are the first generation that has had very little exposure 
to any kind of church.”2° This is why their first experience with the church must be with 
authentic and real Christianity. McIntosh states, “Depending on whom you read, the 
consensus is that about 85 percent of people who accept Christ as their personal Savior 
do so before their twentieth birthday.”2’ He also states that, “the events that seem to have 


the most impact on people occur when they are between the ages of thirteen and twenty- 


25Tim Celek and Dieter Zander, Inside the Soul of a New Generation (Grand Rapids: Zondervan, 
1996), 88. 
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two.”28 In light of these facts, the church must be even more intentional with people 
while they are young, to reach them. 

3) Young people today are looking for relevancy and purpose, they are not moved 
by duty and traditionalism. Whereas an older generation Christian might attend Sunday 
school because “it is right for me to be there,” a newer generation Christian would only 
attend because “it works for me to be there,” In the on-line article “Special Report: The 
American Church in Crisis,” Rebecca Barnes and Lindy Lowry state: 

Bob Coy, senior and founder of Calvary Chapel Fort Lauderdale, 

points to a different crisis for established churches—one of 

relevancy, especially in light of today’s young people searching for 

real truth and reasons for actions. “The emptiness of yesterday’s 

liturgy has got to become relevant,” Coy says. “The next 

generation is screaming for a relationship with God.”?9 

The ideal of “sacred things,” such as traditions, are not quite as important to 
young people as pragmatic and “usable” things. Because they have not experienced the 
church, they do not have the appreciation for the things of the church as older Christians 
do. This is not bad. The church should not be doing things in a certain way simply 
because they appreciate them or revere them, they should be doing them because they are 
effective, biblical and godly. Ifthe church is not relevant to young people then the young 
people will not be attracted to it. 

4) By far, most scholars would agree that post-modernity, which the author 
discussed briefly earlier, is perhaps the greatest reason for the lack of young people in 


today’s traditional churches. All scholars do not agree as to exactly what post-modernity 


is, however some of the general tenets of it include: a rejection of the concept of absolute 


28Tbid., 30. 
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truth, a deep-rooted pessimism about the world and a search for truth that fits them. 
Celek and Zander state: 

Post modernity is, in our opinion, the single most powerful force in 

shaping the mindset, attitudes, and values of the Buster generation. 

A growing number of books are being written that deal with the ins 

and outs of this new philosophical grid work in far greater detail 

than we are able to provide here. However, if we want to 

understand and minister to this generation, post modernity is our 

starting point because from now on, the way these and following 


generations will look at and process truth will change the way we 
communicate and reason with people.*° 


Suggestions of Things To Do to Meet the Problem 


Having looked at the nature of young people today as it relates to this project, and 
having expounded somewhat on the expected conflict, here are some of the suggestions 
for change. These are some of the basic bedrock principles that various scholars have for 
making the church more attractive to young people. This section is by no means 
exhaustive. More specific suggestions will be presented later in the paper. What are now 
presented are a few overall principles that the author consistently found in the literature 
he read. This section begins with a quote from Kirbyjon Caldwell, the well-known pastor 
at Windsor Village United Methodist Church in Houston, a church of more than 7,000. 
He states in the online article “Special Report” (cited earlier): 

Our churches don’t necessarily have to adapt who we are, but what 

we do. We must intentionally identify, predict and meet the needs 

of people-or else decline. Its basic business and spiritual principle: 


When you don’t adjust your methodology and strategy, you will 
lose market share—for pastors that means members.+! 


30Celek and Zander, Inside, 51. 
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The overriding principle then is that if the church wants to attract the young 
persons in the community or any persons in the community they must customize to the 
community without compromising the Christian essentials. The online article “Special 
Report” further states that, “Far too many pastors plant their church in their heads and not 
in their community.”2 So then the worship services and ministries must be created with 
some sensitivity not only for those who are already there but also for those who the 
church wants to come. Those who are not yet a part of the church are frequently called 
seekers. John Frame (and other scholars) in Contemporary Worship Music considers his 
church to be, “seeker-sensitive, but not seeker-driven.”33 This quote sums up perfectly 
how the author is trying to make his church. 

The next step in bringing about the necessary changes is getting the right people 
on board. In various churches this is accomplished with varying degrees of difficulty but 
the leader should begin by seeking for opportunities, wherever possible, to place people 
in positions who have the mindset of the pastor. Rainer states, “Our research indicates 
that the likely path during the transition to greatness was first getting the right people on 
board .. . The right people led in the transformation of the church from an environment 
of mediocrity to an environment of excellence.”34 No one person can change a local 
church. The pastor possibly can exert the most influence but it also takes the work of 
many others for the changes to ‘catch hold.’ These specially-selected leaders will, in 


effect, be the multipliers of the pastor’s vision for change. 


32 Ibid. 
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Also, the leaders should look for ways that the traditionalist and the young people 
can interact. Mentoring ministries can be set up. Seniors can ‘adopt’ a young person. 
There can be panel group discussion involving both groups. Young people can be 
encouraged to attend and support the older ministries and activities that they might not 
normally attend. They can be encouraged to actively support some seniors. Young people 
are looking for purpose in their church life; they can also ‘adopt’ a senior. 

Another principle that the author frequently found in his reading was the idea of 
blending of the worship service. Since the purpose of this project is to create a church 
that is attractive to the young people without any undue friction with the traditional 
Christians, many scholars suggest adopting a worship style that blends elements of the 
traditional and the contemporary. The author already has a context that is traditional, and 
he does not desire a completely contemporary service, as the needs of the traditionalist 
will then not be met either. The solution seems to be a service that blends both of the 
styles. There seems to be much support for this type of worship service, below are some 
quotes from well-known scholars: 

Barry Liesch states in New Worship: 

At any rate, they have almost ceased conducting their conferences 

and workshops promoting “contemporary worship.” The attention 

today has shifted to serious study sessions sponsored by local 

church groups, where historic, biblical concepts are shared and 

demonstrated. In many places, the idea of “contemporary” has 

given way to “blended.” > 
Gary McIntosh states in One Church: 

Blending of musical styles has become, according to researcher 

John C. LaRue Jr., the primary style of 2001. He reports that “22 

percent of churches employ a contemporary style, 35 percent use a 

traditional style, and 43 percent practice a blended style of 


worship.” From a technical viewpoint, blending is the combining 


35Liesch, New Worship, 9. 
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of two or more differing philosophies of ministry. Usually the 
differing philosophies involved are called traditional and 
contemporary. *° 


Frame states in Contemporary Worship Music: 


As worship leader at New Life Presbyterian Church of Escondido, 
I use both traditional and contemporary songs. I use CWM songs 
mainly as calls to worship, introductions, and responses to various 
elements in the service . . . This seems to me to produce an 
edifying blend of the traditional and contemporary, and it uses 
contemporary songs in a rather traditional way.” 


Joy Engelsman states in the online article previously cited: 


Remember that simply putting a variety of ages in the same room 
together doesn’t create intergenerational worship. /nter implies 
integration—a mixture of ideas, talents, opinions (that’s the good 
part!). Generational emphasizes the distinctive personalities of 
each group. The job of the worship planner is to balance the 
concept of “inter” with “generational,” mixing the groups without 
sacrificing their personalities and without compromising unity 
(author’s emphasis).*8 


36McIntosh, One Church, 215. 
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CHAPTER THREE 


THEORETICAL FOUNDATION 


The author consulted a number of prominent thinker/scholars for this project. 
They were chosen because they all write from the perspective of change. The scholars 
are George Barna, Glenn E. Ludwig, Dr. James Emery White and Dr. Thomas Edward 
Frank. Barna brings the concept of the user-friendly church. Ludwig is a part of larger 
series of books written about youth ministry, Dr. White believes in rethinking the church 
at a very basic level, and Dr. Thomas believes that even with change, one should learn to 
appreciate where the church already is. 

The first scholar the author examined was George Barna, the great church 
researcher. Two of his books were studied: User Friendly Churches and Marketing the 
Church. Although the two books listed do not speak directly to the author’s project of 
bringing more youth to the church, they do list excellent foundational principles that 
address the student’s concerns and can be used in attempting to get any group of people 
into the church. 

Mr. Barna is in total agreement with the author’s assertion that most mainline 
older churches need to change. While the gospel message and purpose of the church must 
remain true to the Scriptures, Barna believes that it is the methods of the church that must 
change if more people, including young people, are to return to the church. In User 
Friendly Churches, Barna quotes from his own book Never on Sunday: The Challenge of 


Reaching the Unchurched (Glendale, CA: Barna Research Group, 1990): 
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The Church in America is in desperate need of a new model for the 

local church. We currently develop churches based on a model of 

ministry that was developed several hundred years ago, rejecting 

the fact that the society for which that model was designed no 

longer exists. The constant cry of the Unchurched—“the church is 

irrelevant to the way I live’”—cannot be addressed until the model 

itself is renewed to acknowledge that the times have changed. Our 

approach to meeting people’s needs with the unchanging truths of 

the gospel (emphasis by the student) must reflect our sensitivity to 

that change. ! 

Tyree believes that many traditional churches have become more concerned about 
the maintenance of the status quo than reaching out to those who are unchurched. Young 
people are suffering because of this. The churches that are ministering to the unchurched 
are also the churches that are growing. In User Friendly Barna states, “Successful 
churches took a different tack, involving people in real ministry. They tended to believe 
that the most desirable form of ministry was outreach, not inreach.”? Mainline traditional 
churches, such as the author’s church, are usually predominantly populated with older 
believers. They are in control and naturally the style and tenor of the church is geared 
toward them. The traditional ways of the past, ways which they grew up with, appeal to 
them. However, the younger generations do not attach a fondness to the traditional ways 
as the older generations do. Both groups have a right to their preferences, however in the 
church believers are called to be concerned about someone else’s desires above their 
own. The church is to be about the business of reaching out to those who are different. In 
the author’s context the “different” ones are the young people. 

Although much has been written and observed about the differences between the 


young people and those who are older in terms of their activities, Barna made an 


observation in User Friendly Churches that speaks directly to the different mindset that 
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young people have today. He stated that, “In America today, with the values of people 
changing rapidly and significantly, long-term loyalty and commitment are passé 
concepts.” The older generations grew up with a greater emphasis on belonging to 
groups and organizations and being faithful to them. That included their faithfulness to a 
single church. Today even believing young people are much quicker to visit different 
churches and change churches than the believers of yesterday. This is one example of 
where the individuals concerned about making the church more appealing to young 
people must take into account their different mindset. The physical differences between 
the two groups are obvious; it is the different ways of thinking that are often overlooked. 
The student is in complete agreement with Mr. Barna that any undertaking that attempts 
to bring young people back into the church must become aware of “where their heads 
are’”’ first. 

When church leaders believe that certain changes are necessary and good, then 
the next step is to have a faithful belief that God can bring about these changes. The 
person attempting to institute the changes must first believe that God can bring it to pass. 
Barna states in User Friendly, “Growing churches had an intense, unshakable belief that 
God is capable of accomplishing anything. They pursued the ministry direction with the 
earnest belief that they had been called to that ministry by God, and therefore fully 
expected Him to bless their efforts.”* 

However, this faith must be accompanied by realistic expectations. While God 
can change any church, it may not be in His will to change every church to the same 


degree. While it is Tyree’s heartfelt belief that every church should be multi-generational, 


3Ibid., 23. 


4‘Tbid., 175. 


33 


not every church is meant to have as many young people as every other church. The 
important thing is that some progress must be made in that direction. There are many 
factors that bear upon local congregations that have an effect on how many young people 
attend. Just because one church in one context has many young people and another 
church in another context has few does not mean that the church with the few young 
people is necessarily a failure. In User Friendly the author gave a very refreshing bit of 
advice to potential change agents: 

However, the stark reality is that every church has limited 

resources, and has been called to accomplish a specific mission. 

Despite the urge to be all things to all people, the successful 

churches resisted that impulse to be the answer to everyone’s every 

problem . . . If they were to devote themselves to meeting every 

need in the marketplace, they would dissipate their resources and 

have no impact—the very tragedy that has befallen the majority of 

Protestant churches in America.> 

In the light of the realization of its limitations, not the limitations of God but the 
real limitations of any local church, Barna suggests that the church proceed to make 
changes carefully. The changes must be undertaken because the author believes that it is 
right to do so, but the author also realizes that he must not go “hog wild.” The changes 
must be well thought-out and the changer should have the inward conviction that the 
changes are necessary. Barna states in User, “Growing churches got to where they were 
because they were willing to take measured risk. They generally understood that to be 
safe in ministry is to be stifled. To make gains, a church must take some risks.”® 

George Barna’s book Marketing the Church: What They Never Taught You About 


Church Growth was also consulted by the student. Although at first glance the title may 


be unsettling to many Christians, in particular the idea of “marketing” the church, the 
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book however is based on sound biblical principles. Although the phrase “marketing the 
church” engenders images from the business and corporate world, Christians are called to 
evangelize the world and to proclaim the gospel and that is a form of “marketing.” The 
difference is that the church’s area of activity is not the marketplace, but the souls of 
human beings. Barna states in Marketing the Church, “I believe that as we begin to 
understand the basic element of marketing, we will find countless examples of marketing 
activity in the Bible. Many of the efforts of Jesus and His disciples represent lessons in 
marketing and ought to reduce our concern that marketing, as a way of approaching 
Christian ministry, is not biblically sound.’’” 

If this project is to be successful and young people are to be brought back into the 
church, it will occur because the church is trying to meet the young people’s needs. 
Throughout both of the Barna books mentioned, he continues to emphasize the need to 
meet the seeker’s felt needs. Being a researcher himself, he rightly suggests that church 
leaders find out what the needs of the targeted group are. In this case it is important to 


find out what the young people need and to seek God’s direction on the best way, if 
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feasible, to meet those needs. He states in Marketing the Church that, “First, always refer 
back to your research about community needs. If you can determine what people are 
looking for, or what opportunities exist for marketing solutions, you stand a better chance 
of developing courses of action that will find acceptance in the marketplace.”8 

Once the right tactics are known, then those new things are to be instituted and the 
targeted group is to be invited in. Usually most people are invited in by word-of-mouth, 
but other more formal ways of getting the message out can be used as well. Young people 
will most certainly tell other young people when something interesting is happening at 
their church. Barna states in Marketing concerning such personal invitations, “The most 
effective means of getting people to experience what a church has to offer is having 
someone they know who belongs to the church simply invite them to try it. Call it 
whatever you wish, word-of-mouth, personal invitation, friendship evangelism—this is 
indisputably the most effective means of increasing the church rolls.”° 

Barna speaks of persevering even when disapproving voices speak out. He states 
in Marketing, “Practically speaking, this means continuing to implement a marketing 
plan when people shout insults, claiming that we have turned our backs on the Holy Spirit 
and are failing to trust God. They may not realize that God has called us to behave 
intelligently, using the means and resources He has provided to accomplish His ends.”!° 

In concluding this examination of the theoretical perspectives of George Barna it 
is clear that he definitely is in favor of the church reaching out to younger people. His 


book gives well-researched and helpful information on how to correctly build a church. If 


8Ibid., 117 
Tbid., 109. 


10Tbid., 110. 
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there was one statement that Tyree Williams could use to sum up what he thinks Barna’s 
main point is, it is, “meet the people (young people) where they are, to bring them to 
Jesus Christ.” 

Glenn E. Ludwig was another author that the student consulted. His book, 
Building an Effective Youth Ministry, is a part of the larger Creative Leadership Series, 
edited by Lyle E. Schaller. Mr. Ludwig’s theoretical framework appears to be the same as 
George Barna’s: meet the needs of the young people. If the church is going to bring 
young people back into the church in any meaningful and long-lasting way then the 
church must be intentional in its efforts to meet them where they are. He states in his 
book, “When needs are met, people are satisfied . .. Needs build on the present and move 
toward the future. What was done in the past will be valid only if that particular event 
meets a present need.”!! 

The author was quite gratified by another statement that Mr. Ludwig made, a 
statement that the student has believed for years. He states in Building an Effective 
Ministry: 

Unfortunately, there is a problem when one actually examines the 

programs and events of some church youth ministries. They may 

be tied to the church by sponsorship, but their programs bear no 

resemblance whatsoever to the message and mission of the church. 

Some programs that pass for youth ministry are nothing more than 

organized social clubs or recreational groups. The relationship to 

the church is in name only. !? 


How true that is! Well-meaning individuals who are concerned about bringing 


younger people into the church must remember that all activities done in the church must 


11Glenn E. Ludwig, Building an Effective Youth Ministry (Nashville: Abingdon Press, 1986), 23. 


12Tbid., 79. 
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in some way be connected to the biblical teachings of Christianity. They should not just 
be things that young people like to do because they can get those things anywhere. 

Mr. Ludwig talks about being intentional about reaching out to young people. As 
he states in Building, “Another bias is present throughout the book, and that is that youth 
ministry does not just happen. It takes a lot of hard work, a touch of creativity, and a 
large measure of openness.” !3 He suggests, among other things, a forming of a Youth 
Council for the purposes of presenting biblically sound programs that are appealing to the 
youth. He states in Building on Effective Youth Ministry, “Youth Council or Planning 
Committee. Called by many different names . . . It might also be a good idea to assign a 
member of the church’s official board to sit on this youth council.”!4+ If a member of the 
official board is on the council, that person usually being older, the lines of 
communication are open between representatives of the younger group and the older 
people. The student’s desire is to make changes with as little conflict as possible. 

One of the concrete examples that Mr. Ludwig suggests for bringing youth into 
the church, an example that typifies the need to meet the young people where they are, 
was the integrating of athletic events and physical activity events into the ministry. He 
states in Building, “There is normally easy rapport established as well as common bonds 
created through mutual interests. For example, young adults are able to participate in 
physical activities like roller skating or volleyball easier than adults of older 
generations.” !5 Young people are physical, the older generation is not, but they often get 


as much enjoyment out of watching the younger people participate as if they were 


13Tbid., 15, 
l4Tbid., 63. 


15]bid., 88. 
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participating themselves. This then is one concrete example that contains the theoretical 
perspective of the student’s project: to bring forth ministries and ways of doing church 
that bring different age groups together for mutual edification. This appears to be Glenn 
E. Ludwig’s theoretical perspective as well. 

The book Rethinking the Church by James Emery White is another book that the 
student consulted. As the title implies, Dr. White’s emphasis is on the church taking on a 
different mindset as it relates to how it operates. He certainly advocates change for the 
purpose of attracting and retaining people. Although his book does not directly address 
how to bring young people back into the church, the principles of the book can apply to 
all groups of people. He believes that the first change that should occur is with the minds 
of the present church members. He states in Rethinking the Church: 

Jesus was quite clear in maintaining that new wine necessarily 


needs new wineskins. Thus new methods must be contained in new 
values. Indeed, the new values must come first. People need to be 


969? 


thoroughly converted and convinced as to the “why’s” of change 

before the “what’s” of change . . . Don’t even talk about methods- 

just talk about who you’re trying to reach, and what it means to be 

successful. Then you can get to the issue of strategy, the final 

foundational question. !® 

Tyree Williams interprets that to mean that the first concrete step to be taken to 
make the church more appealing to young people begins by re-educating the 
traditionalists and older people who are already there. It will need to be talked about in 
classes, sermons, Sunday School, etc. They will need to see why a new way of doing 
church is completely in order, if the next generation is to be reached. When the changes 
are talked about before they are implemented, it avoids the accusation that some might 


make that the pastor just “sprang this on us.” Also, from a more positive perspective, it 


gives the traditionalists an opportunity to get on board with the changes (if they will). 
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Although Dr. White does make some suggestions as to some of the changes that 
should take place, his purpose in the book was not to suggest a specific methodology but 
to get church people to think differently about the church. Another helpful bit of 
information found in Rethinking the Church had to do with the change agent being aware 
continually of the mindset of the present congregation as the changes are being made. It 
is a recipe for disaster if a church leader, intent upon making the church appealing to 
youth, completely ignores those who are already there. 

Dr. White offers some very helpful insights on the type of groupings that are in 
every church that church leaders should be aware of when they try to implement changes. 
The five groups that he mentions (shown in a diagram on page 145 of the book) are 
innovators, opinion leaders, early adopters, late adopters, and resistant. The innovators 
making up two percent of the congregation are the ones who actually instigate and 
originate the changes. They are always the smallest group. The opinion leaders are the 
communicators of the changes to the congregation. They make up fourteen percent of the 
congregation and their communication may be for or against the new ideas. Then there 
are the early adopters and the late adopters, both groups comprising thirty-four percent of 
the congregation. As their name implies, these two groups will come to adopt the 
changes, but the difference between them has to do with time. The early adopter will 
accept the change as soon as the opinion leaders communicate it to them. The opinion 
leaders carry much weight with them. However, the late adopters will accept the changes 
only when it is clear to them that the majority of the congregation accepts the new ideas. 
Finally the resistant group, which makes up sixteen percent of the congregation, is the 


group that may never change or accept the new ideas. They certainly must go along with 


16James Emery White, Rethinking the Church (Grand Rapids: Baker Books, 2004), 142-43. 
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the changes, if they are implemented, but they may never like them. Of these five groups 
he states, “A few things are worth noting about these groupings. First your church really 
does have these five groups. Your church is not a monolithic organization that needs just 
one approach, or one strategy, to bring about change. It is made up of people, and people 
are complex. You have to be conscious of the dynamics of your congregation.” !7 

The next book that the student consulted presented a complete change of pace 
from the previous books. While the other books were certainly not insensitive to 
traditional ways of doing church, they did not write extensively about honoring those 
traditional ways either. That is understandable, those books are about change. However 
Dr. Thomas Edward Frank, in his book The Soul of the Congregation, more directly 
honors the traditions of the past. With the student’s project being about change, this book 
was exactly what was needed to bring balance back into the project. It is a balance that all 
individuals interested in making traditional churches more appealing to youth need. 

From The Soul of the Congregation the student got an appreciation of the way that 
the church is presently. Even with its traditional and occasionally out-of-date ways, it is 
still the church! And it is the church that Jesus loves! He loves it warts and all. Because 
some people are so intent upon changing the church, they have a tendency to believe that 
their present local church is not the real church but will become the church when certain 
necessary changes are made. Dr. Frank made a very interesting observation about this 
type of thinking. He states in The Soul of the Congregation, “For many laity this 
assumption leads to the conclusion that there must be another church someplace where 
‘they’ know how to do ‘church’ better than ‘we’ do in this impossible little parish. What 


‘we’ have here surely could not be ‘church,’ not with this leaky roof, squawking choir, 


I7Tbid., 146. 
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and dwindling membership.”!® Just because something is traditional does not mean that 
it is not good. As Tyree is attempting to implement changes, he will make every effort to 
honor and acknowledge all traditional ways and people that are still having a positive 
impact on the church. 

Dr. Frank emphasized in the book that it is those traditional long-held beliefs and 
practices, with their history, which gives the church its soul. While Tyree did not agree 
with everything that Dr. Frank wrote, he does agree that care should be taken when it 
involves changing long-held beliefs because, whether they are productive or not, they 
have become dear to many people. Dr. Frank was not stating that he was averse to 
making changes; his emphasis was on going about it in a godly way. The student will 
close this review of Dr. Frank’s book, and this chapter, by quoting what Dr. Frank does 
say about change from his perspective. He states: 

I do think pastoral and lay leaders of churches can bring about change in 
congregational culture, and I’ll write to you more specifically about that. But too often 
leaders are ready to make changes without acknowledging or taking seriously the culture 
in which they work. They view symbols and practices as being entrenched and 
intransigent and think that they will be the ones finally to break free of their hold and take 
the congregation in a new direction. Then they wonder why no one is following . . . To 
learn a congregation’s culture is to honor the people whose lives it expresses. When the 
people know they are honored and appreciated, they are much better prepared for a 
critical and constructive engagement with their own culture. They are more able to see it 


in new ways and imagine fresh perspectives on church. !? 


'8Thomas Edward Frank, The Soul of the Congregation (Nashville: Abingdon Press, 2000), 40. 


1Tbid., 79-80 
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Biblical Foundation 


Central to the existence of the church is the worship time of the church and the 
times of its collective gatherings. Of course, that occurs most frequently during the 
regular (usually Sunday) Worship Service. There are both biblical examples and 
admonitions that indicate the importance of the worship experience (Acts 2:42-47; Heb 
10:25).2° It is usually during the Sunday service that most seekers (non-believers who 
are interested in spiritual things) and pre-Christians get their initial impressions of the 
church, be it positive or negative. That was why the Apostle Paul was so concerned that 
the Corinthians make use of spiritual gifts in the proper way (I Co 14:23-25). He knew 
that how they worshipped would affect visitor’s perception of the church. Although this 
passage is speaking specifically about the gift of speaking in tongues, the underlying 
principle is that the worship service must not be completely foreign to unbelievers who 
might attend. The great pastor-teacher John MacArthur, commenting on I Co 14:22-25, 
which speaks about the reaction unbelievers would have if they witnessed the whole 
church speaking in tongues, states, “An unbelieving Gentile would have been turned off 
if... the whole church should assemble together and all speak in tongues, because he 
would have seen no meaning in the sign. An unbelieving Jew would have been turned 
off because of the bedlam and confusion.”?! 

While the church worship experience is primarily attended by believers, it must 
not be totally foreign to unbelievers as well. Tyree Williams believes some traditional 


approaches to worship have become too “foreign” for certain sects of the population. 


20Unless otherwise noted, all Scripture references are taken from the New International Version 
(NIV). 


21John MacArthur, The John MacArthur New Testament Commentary of First Corinthians 
(Chicago: Moody Press, 1984), 384. 
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This was never God’s intention for the church. The worship experience is when the 
church is at its largest numbers and potentially its greatest strength. This is why the 
author’s project will focus primarily, but not exclusively, on the worship service. While 
most Christians know that church membership is more than just Sunday worship, Sunday 
worship is usually the “door” by which they enter into full church membership. If the 
door is not attractive, or at least interesting, they will never enter the house. 

Relative to the worship styles of urban African American churches of today, the 
style of worship in the author’s context is comparable to the styles of the forties and 
fifties. The service is lively and spirited, but not contemporary. It is Tyree’s belief that 
this is the reason his church is primarily made up of the forty-and-over crowd. The 
church has the smaller children and the forty and over group, but there is a dearth of 
young people in their teens, twenties and thirties. 

This gap is problematic. It has always been Christ’s intention that all peoples 
worship together. There are many scriptures in the New Testament that speak of all 
generations (age groups) involved in worship and ministry together. The Apostle John 
gave specific admonitions to young and old men (I John 2:12-14). The Philippian jailor’s 
whole household was saved (Acts 16:31-34). Paul wrote in Ephesians on how things 
should be concerning relationships involving the whole family (Eph 5:22-33, 6:1-4). It is 
clearly illustrated, implied, and expected that the church be a place for all generations. 
This is the author’s biblical reasoning for wanting to reach the younger generations and 
bring them back into the church. It is biblical to have a mixture of generations, a multi- 
generational church, because that is clearly the example found in the New Testament. 

The relatively new phenomenon of the “contemporary church,” usually but not 


exclusively associated with mega-churches, came into existence because the traditional 
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churches have not met the needs of younger people. The student applauds the ministries 
of contemporary churches. There is no blanket criticism of them here, as many 
traditionalists do, nor is there a wish for their demise. They are meeting needs that were 
obviously not being met elsewhere. The author has nothing but praise for what 
contemporary churches are doing even though their way of worship is different from the 
more traditional churches. However the churches that are labeled as contemporary cater 
primarily to the younger generation and they usually have a dearth of seniors. Many of 
them have the same “missing generation” problem that the traditional churches have but 
with a different age group. Let the contemporary churches continue but along with their 
existence, the traditional church must find ways to bring back the younger generations to 
their church. 

It is simply biblical that the multi-generational church comes back to the 
forefront. The church has always espoused the importance of unity. The first and primary 
unit of unity in Scripture is the family; the institution of the family came even before the 
church (Ge 1, 2). The next established institution for unity is the church. When a whole 
generation is missing, there is no unity. Gary L. McIntosh states in the preface of One 
Church Four Generations, “There was a time not long ago when church leaders tried to 
minister to people as a single mass. No longer. Today’s church leaders understand that 
ministry must take place among a mosaic of groups and subgroups—most notably 
generational cohorts.”22, When there is a mixture and a blending of generations they can 
all benefit from each other. That is difficult to do if the generations are segregated into 
“their church.” How can younger generations receive the wisdom and godly nurturing of 


the mature Christians when everybody is the same age? Paul tells the older women to 


22McIntosh, One Church Four Generations, 9. 
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teach the younger women (Titus 2:3-5). How can they do that if all of them are the same 
age? 

However, the multi-generational church will never return if church leaders of 
traditional churches continue using the methods of the past. The methods of the past are 
the reason multi-generational traditional churches are rare. During the period of the 
fifties and sixties, the time when the author was a child, families came to church because 
it was expected of them. That was also about the time when attendance at mainline 
churches began to decrease. Prior to the sixties, younger people attended church, along 
with their parents, because the parents knew that it was “the right thing to do.” During 
that time, a sense of obligation was an added impulse to attend church. However, even 
though the younger people attended more regularly in previous times, they were not 
ministered to nor reached as well as they should have been. It was assumed that they 
would be there, so Sunday School and a few special yearly events were the bulk of their 
activities. The actual workings and worships services of the church were not directed 
toward them, so they rarely got the opportunity to feel that the church was theirs also. 
Many young people actually harbored antagonistic feelings about church attendance. 
That is witnessed by the fact that many individuals who are now past the age of forty, 
who grew up in the church, have often said the same thing about church while growing 
up, “I cannot wait to grow up so that I can quit going to church!” Such statements 
indicate that, even though they were made to come to church, the church was not 
ministering to them. With the coming of post-modernity and its questioning of authority, 
traditions and institutions, younger generations do not automatically accept the 


“obligations” that their parents did. If the traditional church wants the younger 
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generation to return to church, then the church has to be attractive to them. It has to meet 
them where they are. 

While it is biblical that the church be multi-generational, it is also biblical that 
peace be maintained as much as possible. In I Corinthians 14:40, Paul writes, “For God 
is not a God of disorder, but of peace...” Many pastors have entered into traditional 
settings with the hopes of making their church more attractive to the younger generation, 
yet when they tried to implement the changes, wholesale confusion erupted. Even though 
their purpose was well-intentioned, in many cases their approach could have been better. 
Paul, a great firebrand for change himself, nevertheless made use of an accommodating 
spirit whenever it was possible. Paul would always oppose ungodly actions directly, 
regardless of the repercussions (see Galatians 2:11-14). However in other situations, 
situations that did not involve central doctrinal issues, Paul elected to move in as 
inoffensive way as possible. 

Here is an example of Paul’s concern for not causing unnecessary confusion: 
Paul had made it perfectly clear that circumcision was not necessary for salvation. In 
Galatians 5:6 he states, “For in Christ Jesus neither circumcision nor uncircumcision has 
any value. The only thing that counts is faith expressing itself through love.” However, 
when Paul went to Jerusalem with his young protégé Timothy, he had him circumcised, 
since his father was Greek (Acts 16:3). This would prevent the Jews from being 
unnecessarily offended. Paul desired to implement change—the whole purpose of his 
ministry was to bring about change—but he always desired to do it with as much 
sensitivity to the feelings of others as possible. The King James Bible Commentary states 
concerning Paul’s actions concerning Timothy’s circumcision, “This incident teaches us 


that cultural accommodation in relation to missionary evangelism is often vital to the 
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furtherance of the gospel. It should be observed, though, that such accommodation is 
made in matters of external preference and should not be made in matters considered 
morally sin (see this principle expressed in I Cor 9:20).” 23. The principle of being 
accommodating and as sensitive as possible is important when trying to change the 
church. 

Most Christians have been taught that they are to put the needs of others before 
themselves. Many Christians do that. Unfortunately, when it comes to worship and how 
many Christians “do” church, it is often “every Christian for his or her self!” Hence what 
occurs are “worship wars” where the traditional members have no tolerance for the 
younger member’s style of worship and the younger members feel the same way about 
the traditional member’s preferences. John M. Frame, while commenting on another 
author’s work, states in his book Contemporary Worship Music—A Biblical Defense: 


...at any rate, Dawn fails, finally, to convince me that CWM 
(Contemporary Worship Music) damages the character of 
worshippers. She does convince me that it is generally unwise to 
divide the congregation into traditional and contemporary. 
Certainly both groups need one another. And the experience of 
learning to appreciate one another’s music is a valuable, spiritual 
exercise. And although I agree with Dawn that there are probably 
more mature Christians who prefer traditional hymns and more 
immature Christians who prefer CWM, I would insist that neither 
group is perfectly sanctified. My observation (if I too am entitled 
to nonspecific observations) is that in traditionalist circles there is 
too much pride, too much indifference to those outside Christ, too 
much wanting to be comfortable with one’s own preferred styles. 
That too is immaturity and worship ought to deal with it.*4 


What a revelation it would be for traditional church worshippers to realize that 


God’s call for love extends even to those who worship differently than they do! Yes, the 


23Edward G. Dobson, Charles L. Feinberg (and others), editors King James Bible Commentary 
(Nashville: Thomas Nelson Publishers, 1999), 1366. 


24John M. Frame, Contemporary Worship Music (Phillipsburg: P and R Publishing, 1997), 165. 
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church is called to show compassion toward the sick, the hungry and those in prisons (Mt 
25:34-46), but what about the compassion and love that should be expressed toward 
younger Christian sisters and brothers in their own worship service. Conversely, the 
younger group should develop an appreciation of, and not distain for, more traditional 
forms of worship. In Philippians 2:3-4, Paul writes, “Do nothing out of selfish ambition 
or vain conceit, but in humility consider others better than yourselves. Each of you 
should look not only to your own interests, but also to the interests of others.” 

This will be the author’s challenge in his project. Regular church worshippers are 
not accustomed to the thinking of how love should be expressed in the worship service. 
There is certainly is an aspect of worship and church life that must be personal. A 
number of psalms indicate the personal aspect of corporate worship (Psalm 9:1, 2; 34:1; 
122:1). However, having a concern and an awareness of others is found in the Psalms as 
well, and in some cases in some of the same Psalms mentioned above. Psalm 34:3 states, 
“Glorify the Lord with me; let us exalt (God’s) name together” (italics added). Psalm 
122:1, 2 states, “I rejoiced with those who said to me let us go to the house of the Lord. 
Our feet are standing in your gates, O Jerusalem” (italics added). 

The entire twelfth, thirteenth and fourteenth chapters of I Corinthians address this 
issue of peaceful coexistence in the church. Although the text is dealing with the correct 
understanding and use of spiritual gifts, Paul’s underlying purpose was, “so that there 
should be no division in the body, but that its parts should have equal concern for each 
other” (I Co 12:25). It is certainly no coincidence that sandwiched between the two 
chapters about gifts, chapters twelve and fourteen, is the remarkable Love Chapter. Paul 
was clearly showing the Corinthians that even with their different gifts, they are all still 


one body. If the true agape love of that chapter is shown, all the gifts can work together 
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smoothly. It is worth noting that nowhere in those chapters does Paul state that all the 
tongue-speakers should form a separate church or all those with gifts of healing should 
form their own church! Even with his instructions in chapters twelve and fourteen, an 
extended discourse on love was needed also. Even though the author’s resources and 
research have indicated what to do to bring about the needed changes, it is also biblical 
that the author attempts to implement them in as lovingly a way as possible. God tells us 
to do all things in love. 

Tyree Williams is under no illusions. He is fully aware that change is always 
challenging, even under the most ideal situations. Since it is a biblical conviction that a 


change in this area should be done then it must be done. 


Biblical Foundation from the Old Testament 


As with a number of subjects in the Bible, often that which is clearly revealed in 
the New Testament is only implied or assumed in the Old Testament. Because Old 
Testament times were different from New Testament, and certainly different from the 
times of the present, and because the Old Testament is dealing with a different group of 
people, one must be careful to interpret the Old Testament with respect to the times and 
culture in which it was written. Certainly an in-depth examination of the culture of the 
Old Testament is beyond the scope of this paper; however there are two points 
concerning Old Testament Jewish life that the author believes are pertinent to this project. 
The first point is something that is assumed in the Old Testament and the other point is 
something that is directly proscribed in the Old Testament. The assumed point in the Old 
Testament is the importance of the community in the lives of the individuals. 

As Tyree Williams is using the term “community” he is speaking of any group or 


groups of people by which an individual identifies his or herself with. For the Jews of the 
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Old Testament their community would be their national heritage/race/religion-Israelites 
or Hebrews, they were also identified by their tribes, and also their families within their 
tribes. All groups of people everywhere have their concepts of community, but in the Old 
Testament Jewish mind, the community in which a person lived exerted much more 
influence than it does in the present American culture. 

The concept of “rugged individualism,” so prized in America, simply was not 
prized in the minds of Old Testament Jews. To “strike out on your own” was viewed 
negatively because it meant that a person was leaving their family and their land. It was 
only to be undertaken at God’s direction or in the case of some extreme emergency. 
Abraham’s leaving his kindred had to be from God (Genesis 12), as Jews did not 
normally do that sort of thing. The point that the author finds pertinent to his project is 
that the Old Testament itself gives mute reference to families living and worshipping 
together because it was the custom of the times. The Jewish communities were multi- 
generational by their very nature. Nowhere in the Old Testament is any other type of 
gathering stated or implied. It appears that it has always been God’s desire that all age 
groups worship together because no other example is found in the Old Testament. Never 
was there ever any mention of a gathering of the adult Jews for some special religious 
purpose and then a separate gathering for the young people (there are examples of 
gatherings for specific missions or endeavors). It was naturally assumed that the young 
people were to be included (see Exodus 12:37, 17:3; Leviticus 25:41-54). Apparently, 
whenever there was to be a religious gathering it included all persons in the community 
regardless of age. Numbers 8:9 speaks of the “whole Israelite community.” It appears that 
the concept of multi-generational worship is supported in the Old Testament because an 


alternative form of worship is “conspicuous by its absence.” 
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The first point dealt with what is not found in the Old Testament, here is what is 
found in the Old Testament that supports this project biblically. The Old Testament 
continually lists how peoples of different age groups are to be together for mutual 
edification and worship (Ex 10:2, 12:26,27, 13:8,14; Dt 4:9,10, 6:20,32:7; Jos 4:6; Ps 
44:1, 71:18; Joel 1:3). All of these scriptures have the same general point, that it was the 
responsibility of the older people to religiously educate the younger generations. For this 
to happen they had to be together religiously. Exodus 10:2 states, “.. . that you may tell 
your children and grandchildren how I dealt harshly with the Egyptians and how I 
performed my signs among them, and that you may know that I am the Lord.” Of this 
scripture, which is representative of all of the scriptures listed, one of the contributing 
scholars of the King James Study Bible states: 

God told Moses that his miraculous experiences with Pharaoh 

should be retold to his descendants. What stories Moses had to tell! 

Living out one of the greatest dramas in Biblical history, he 

witnessed events few people would ever see. It is important to tell 

our children about God’s work in the past and to help them see 

what he is doing right now. What are the turning points in your life 

where God intervened? What is God doing right now? Your stories 

will form the foundations of your children’s belief in God.?° 

One of the contributing scholars of the King James Study Bible states concerning 
the same passage, “Telling our children of God’s miraculous deeds is an important 
means of keeping the memory of these deeds alive for future generations (Ex 12:26,27, 
13:8,14,15; Dt 4:9; Ps 77: 11-20; 78:43-53; 105:26-38; 106:7-12; 114:1-3; 135:8, 9; 


136:10-15). Actually, the content of the message relates to the parent leading the child 


into a ‘belief’ in the God of Israel.” 26 


25 King James Study Bible, 117. 


26Tbid., 119. 
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It is assumed that in order for the older people, the “parents” of young people, to 
teach the younger generations, they must be together in some religious settings. 
Throughout the Old Testament it is assumed and proscribed that the collective worship 


experience involves all age groups. 


Theological Foundation 


Tyree Williams believes that the primary theological foundation for his proposed 
project is the inclusivity of the church. From the very beginning of the church, its 
purpose was to reach out to the entire world (Mt 28:18-20). While it is understood that 
the context of that scripture is referring to different ethnic groups, races, and peoples, it 
also includes all generations as well. For there to be a “missing generation” in so many 
churches, it means that a subtle form of religious segregation has been occurring. Either 
many church leaders do not care that the missing generation does not attend, or they are 
unsure how to get them back. However churches must be inclusive. They must do what 
is necessary to bring any and every missing group back. 

While some of the reasons for the current state of affairs of the churches have 
been discussed in an earlier section of this paper, the reasons do not justify or excuse the 
problem. Post-modernity, high divorce rates, single-parent homes, etc. are all a part of 
this society. However, the biblical mandate remains the same. God’s house is to be a 
house of prayer for all people. In order for that to occur, the church must learn to be 
inclusive for all age groups, not just one or two. A very interesting and insightful 
observation was made by Dr. George G. Hunter III about the relevance of the church: 

Contrary to what most church leader have heard, all worship 

services are “contemporary”! The problem is that most of the 

worship services .. . are “contemporary” to some other culture, or 


some prior generation, or both. Without a doubt, the traditional 
church was once wonderful and still serves traditional church 
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members who have strong roots in the past. The challenge (and 

opportunity), however, is to shape liturgy and church life in ways 

indigenous to the cultures in the community, in this generation.?” 

The Apostle Paul manifested a spirit of inclusively when he wrote in I Corinthians 
9:22, “To the weak I became weak, to win the weak. I have become all things to all 
(persons) so that by all possible means I might save some.” If Paul was willing to do that 
for the salvation of the unsaved of different cultures, should not church members be 
willing to at least do the same for the younger generation in their community? What is 
required of them is not to “be young” but be more accepting of the ways of the young. 
The author remembers a statement made by a former seminary professor. The professor 
said, “When older people complain about contemporary music, I tell them that it is not 
for them!” An individual in his or her fifties or sixties is not expected to have the same 
likes and preferences as young people. They are in a different season of life. Inclusivity is 
not about everyone liking or preferring the same styles of worship and songs, it is about 
accepting that someone else likes it, and loving them anyway. How ironic that so many 
churches have supported missionary programs to take the gospel to foreign lands, and yet 
have unknowingly (and in some cases knowingly) practiced religious discrimination with 
the younger generations in their own church! 

In order for the church to be inclusive, especially toward Gen-Xers (the group in 
their twenties and thirties), it must make efforts to meet them where they are. That is the 
true spirit of inclusivity. This requires that there be real and substantive changes. Those 
changes must occur with as much grace, sensitivity, and love as possible. This is the true 
Christian way. While the problem addressed in this doctorial project is concerning 


making the church more attractive for young people, the church still exists for a// age 


27 Hunter, Outreach, 90-91. 
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groups. The older generation in traditional churches is not to be ignored. They are 
presently the backbone of the church. 

The author borrows heavily from the lessons that the church has been forced to 
learn from past missionary efforts in foreign lands. From past experiences, churches 
have come to learn that new church plants on foreign soil had a better chance of surviving 
and thriving when they became indigenous to the people of that land. Before learning that 
information, missionaries failed to see the difference between spreading the gospel and 
spreading the missionary’s cultural preferences. As a result, while the early missionaries 
did untold good, their success relied heavily on the missionaries maintaining a presence 
in the foreign community. Hence missionary camps, with missionary-led churches, 
hospitals, schools and some housing, sprang up. They would be run primarily by the 
missionaries and the natives were taught not only the gospel, but European or Western 
cultural traditions as well. The indigenous people were taught that their way of life, even 
their non-sinful practices and customs, were wrong. They were taught that they must 
change al// those things (sins and cultural practices) to be saved. This occasionally led to 
great misunderstanding, violence, and in some cases, death to missionaries. Certainly, 
the missionaries were motivated by love and the biblical mandate to spread the gospel. 
What they needed, however, was a realization that their well-intentioned way of 
evangelizing was not inclusive of the culture of that land. Charles H. Kraft writes 
concerning the issue of cultural relevance: 

We have continually reverted to the assumption that becoming a 

Christian means becoming like us culturally. When, after New 

Testament times, the church required everyone to adopt Roman 

culture, God raised up Luther to prove that God could accept 


people who spoke German and worshipped in German ways. Then 
Anglicanism arose to show that God could use English language 
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and customs, and Wesleyanism arose to let the common people of 
England know that God accepted them in their culture. 78 


While vestiges of this type of thinking still exist, many missionary agencies are 
now trying to be more relevant and culturally inclusive with indigenous peoples. They are 
trying to bring the gospel into the culture where the people are. The student’s purpose 
here is not to give an overview of the history of missions. It is to show that just like 
Western missionary agencies had to learn to be sensitive to foreign cultures, American 
churches have sub-cultures in their own community. They must be equally inclusive with 
them. 

The author’s next theological foundation is love. This will be a new way of 


expressing love for many Christians because traditional church members are not 


28Ralph D. Winter and Steven C. Hawthorne eds., Perspectives on the World Christian Movement 
(Pasadena: William Carey Library, 1999), 384. 


56 


accustomed to thinking of love as it relates to how believers “do” church. More often 
than not, they view different worship styles and ways of doing church with distain and 
not acceptance. One need only look at the age-old animosities that different 
denominations have toward one another. The layperson’s distain is often not over 
theological issues, such as whether a person is a Calvinist or an Arminian, or whether 
they are conservative or liberal in their theology—scholars, bible teachers and pastors 
discuss those issues—the laypersons of those different denominations get “fired up” over 
worship styles and ways of doing church. True agape (Christian) love must be taught in 
the area of worship styles as well. This is a new concept that has not been adequately 
addressed. 

Even younger people are not immune from thinking negatively about church 
styles and preferences that do not appeal to them. They also must be taught that, while 
another style of worship may not be for them, it is still to respected and appreciated. 
However, the younger people are not to be judged as harshly as their older Christian 
brothers and sisters in this area, as they are younger and less mature. Yet they do need to 
be made aware of their shortcomings in this area as well. The body of Christ needs much 
more of this type of expression of love in the area of worship preferences. 

Although the biblical section of this chapter has already used a number of 
foundational scriptures, the author has reserved Chapter Fourteen of Romans for this 
present section. The author feels that this passage captures perfectly the type of sensitive 
and accommodating love necessary for churches to change for the better. Only one time 
in this passage is the word “love” mentioned (verse 15). However love is expressed 
throughout the passage. Incidentally, Paul was writing to believers and he is expressing 


to them how they should be toward one another in the church setting. This is the exact 
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concern of the author’s project. Here are some selected verses from this chapter of 
Romans, with the author’s brief reflections on the verse’s theological implications. 

Verse One - “Accept him whose faith is weak, without passing judgment on 
disputable matters.” There are many aspects of how individuals worship and their 
personal preferences, which are not “set in stone” in the Bible. Hence they are 
“disputable.” Believers are not to be censorious and judgmental about those ways that 
are different from their way of worship. In fact they are to accept them. 

Verse Three — “The man who eats everything must not look down on him who 
does not, and the man who does not eat everything must not condemn the man who does, 
for God has accepted him.” Neither the conservative traditional church worshipper nor 
the contemporary church worshipper should look down on each other. Both have been 
accepted by God. 

Verse Five b — “Each one should be fully convinced in his own mind.” People 
have a right to their own preferences. All people should recognize that it is important 
that others have a clear conscience about their worship style. Others should not be forced 
to accept worship styles that do not fit them. They should be fully convinced and at peace 
with their own style of worship. Traditionalists should not try to make non-traditionalists 
like their style. 

Verse Seven — “For none of us lives to himself alone and none of us dies to 
himself alone.” A very important point. Church worship, ministry, and style are not only 
about personal needs and desires being met. That is certainly a part of it. However, in 
the church believers are in corporate worship with others. Others are important also. 

Verse Thirteen — “Therefore let us stop passing judgment on one another. Instead, 


make up your mind not to put any stumbling blocks or obstacles in your brother’s way.” 
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The obstinate, unbending attitudes that some church members have exhibited toward 
others have been obstacles and stumbling block for them. The church must stop this. 

Verse Fifteen — “If your brother is distressed because of what you eat. You are no 
longer acting in love (italics added). Do not by your eating destroy your brother for 
whom Christ died.” For a traditional or older saint to know that their certain style of 
worship and ministry does not appeal to others, that is understandable. But to brazenly 
continue to adopt the attitude that “they must conform to us,” and not even attempt to 
make church more appealing for others indicates that they are no longer walking in love. 

Verse Nineteen — “Let us therefore make every effort to do what leads to peace 
and to mutual edification.” Yes, the changes must be done. However, they must not be 
done in a heavy-handed insensitive manner. Even hard changes must always be done in 
peace and for the good of everyone. 

The final theological foundation that the author sees for his proposed project is 
the effect its success will have on the younger group itself. The effect is that they will be 
evangelized! This is one of the primary purposes of the church. 

Quite simply, young people are presently not in church. During the most active 
and energetic years of their lives, and when they are growing up, raising children, 
establishing careers, and enjoying good health, they are not in the church. Since the 
church’s traditional style no longer appeals to them, many who do not go on to 
contemporary churches usually seek no spiritual direction at all. Tyree Williams believes 
that this is the time when they most need to be in church. Establishing a multi- 
generational church with ministries for all age groups will bring them back into the 


fellowship and will bless their lives. 
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This project is also important because these young people are missing the benefits 
that church fellowship offers. Some of them in the African American community grew 
up in church, and some, as they approach middle age, may return. The theological 
foundation of basic Christian sanctification and spiritual nurturing are also a concern as 
well. How much better their lives would be if they have the fellowship and nurture of the 
church from childhood, teenage, middle age and during the senior years. How wonderful 
to have an unbroken chain of spiritual growth. How wonderful for them if Christ were 
their /ifelong partner. They are at a very crucial age and the church, an attractive and 
appealing church with a wonderful mixture of age groups, can be such an asset to their 
lives. The author’s targeted group is also the age group that is usually involved in the 
raising and nurturing of children. Bringing them back into the church will affect younger 
young people (children) as well. In Tyree’s present context, as in many churches, getting 
the small children is not the problem. However there are still many children who never go 
to church. They will follow their parents, if the parents will come. 

The author’s proposed project is a type of “at home” evangelism. It is not 
evangelism in the sense of missionaries and evangelist going out to bring people in. It is 
a type of evangelism of “staying in” and being so appealing that outsiders will want to 
come in. It has already been discussed that the worship service must have an appeal to 
outsiders (see section on I Co 14). In that passage the Apostle Paul was admonishing the 
Corinthians because their misuse of spiritual gifts made them appear “crazy” to non- 
believers who might come in. In his instructions to them, he was telling them that they 
should worship in such a way that the non-believers who do happen to attend would be 


convicted of the truth of Christianity. That is “at home” evangelism. 


Historical Foundation 
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In this section the author will list the particular historical events that have 
impacted the need for this doctorial project and what attempts have been made 
historically to rectify the situation. The three areas to be considered are: The past 
climate and philosophy of urban African American churches, past (and present) attempts 


to respond to the issue and past denominational influences. 


The Past Climate and Philosophy of Urban African American Churches 


Most of the northern African American churches, those at least forty to fifty 
years old, came into existence because of the Great Migrations of African Americans. 
They came from the south to the north after the World Wars. These migrations have been 
well-documented and certainly the author can add no new information about them. For 
many African Americans, the north was a place of better opportunities and employment. 
The promise of better jobs lured them from southern states like Georgia, Alabama and 
Mississippi to northern cities such as Detroit, Cleveland, Pittsburgh, etc. E. Franklin 
Frazier states in his classic book The Negro Church in America/The Black Church Since 
Frazier (co-authored with C. Eric Lincoln): 

Until the First World War about nine-tenths of the Negroes were 
still in the South and about four-fifths of those in the south lived in 
rural areas. The war created an unprecedented demand on the part 
of northern industries for workers, especially large numbers of 
unskilled workers. The war had cut off the immigration of workers 
from Europe and many immigrant workers returned to Europe in 
order to fight for their homelands. As a result of the mass 
movements from the south large Negro communities were created 
in the metropolitan areas of the North.?? 


Throughout the forties, fifties and sixties, the African Americans who attended 


the church were predominantly from the south. Of course, they brought with them their 


29F, Franklin Frazier and C. Eric Lincoln, The Negro Church in America/The Black Church Since 
Frazier (New York: Schocken Books, 1963/1974), 52. 
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distinctive southern ways and styles of worship. This style of worship is what today is 
called “traditional” for urban African American churches. Some of the more common 
elements of the black Baptist inner-city churches included Negro spirituals, hymns by 
Isaac Watts called Dr. Watts hymns, the later “gospel” songs, the distinctive call and 
response sermon event where “Amen’s” are prominent, “whooping” preachers, etc. 
Some of the more common church events and activities in most of these churches 
include: the formation of State Clubs (originally to aid the church financially), The 
Pastor’s Aid Club, afternoon programs, anniversaries, Deacon Boards, Trustee Boards, 
Deaconess Boards, and the Mother’s Board. There were also usually a number of choirs 
that sang a certain type of church music or catered to a certain age group. The senior 
choirs were usually populated by the older members and they usually sang anthems, 
hymns, spirituals and songs with a slower rhythm. With the growing popularity of 
Gospel Music, Gospel Choirs began to emerge in the forties, fifties and sixties. These 
were singing groups usually populated by the young adults to middle-agers. The names 
James Cleveland and Shirley Caesar are associated with the early Gospel Music Period. It 
is a well-known fact that many of the black artists who went on to fame singing Soul 
music, began in the black church during that time. Sam Cooke, Aretha Franklin and so 
many others had their roots in the urban black church. Most of these churches also had a 
youth or children’s choir. Often they were given some appropriate name such as the 
“Little Angels Choir” or the “Sunbeam Choir.” Many were also named after the pastor of 
the church. The songs that they sang were appropriate for their ages. 

The northern black churches from the time of the Great Migrations to the present 
were normally larger than the southern churches and they took on a different spiritual 


philosophy. The black northern churches began to focus more on societal problems in 
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addition to the more spiritual/heavenly aspects of their faith. In the book Religion in 
America, one of the contributing editors states that, “Black preachers in a number of 
northern cities became influential in politics. Congressman Adam Clayton Powell began 
his career as a pastor of the Abyssinia Baptist Church in New York City, where he was 
prominent as an activist leader of black boycotts against businesses that would not hire 
afro-Americans.”’3° 

Tyree Williams has mentioned all of these characteristics of the past church 
because all of these characteristics have contributed to his context today. He has great 
admiration and respect for them. However, in the past there were few ministries provided 
to attract young people specifically. The church leaders of that time held no malice 
toward that age group, it was not necessary to attract them because they were already 
coming to church! 

Most scholars would agree that up until the mid-1960s church attendance was 
booming. After that time mainline churches all across this country began to decline in 
attendance. This was true of African American churches as well. Most scholars agree 
that one of the primary reasons for the decline in church attendance was the cultural shift 
from modernity to post-modernity. During the modern times, the times before the 
decline, there was more of a natural acceptance of authority and tradition. Divorces were 
less frequent and families were more apt to stay together. This type of cultural climate 
made church attendance, as a family unit, easier. Also, during those times it was 
understood that people, including young people, were to conform to the traditions and 
ways of worship of the church. The church was not to conform to the people. These 


were the unarticulated values during that period. It was not necessary that young people 


30George C. Bedell, Leo Sandon, Jr., and Charles T. Wellborn, Religion In America (New York: 
Macmillan Publishing Co., Inc., 1975), 396. 
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be actually ministered to at the point of life where they were, it was important that they 
come to church and support the church. They would receive salvation if they did that. 
“User friendly” churches were unheard of. Since it was a period where people did as 
they were told, young people attended anyway and accepted the way things were. 

However, with the advent of post-modernity, with its questioning of the existence 
of absolute truth, old traditions were now being challenged. The sixties were a period of 
revolution on a number of fronts. People, including young people in the African 
American community, began to seek fulfillment in places other than the mainline church. 
The shift from modernity to post-modernity is not the only reason for the decline in 
church attendance, but it is a significant one. Eddie Gibbs and Ryan K. Bolger state in 
their book Emerging Churches: 

Furthermore they (younger emerging generations) are disillusioned 

with institutionalism and see the church itself as an obstacle to 

faith. Many churches fail to live out the faith they profess, at least 

in the estimation of those who taunt them. Consequently, 

postmodern generations have simply chosen to ignore the 

organized church as irrelevant to their spiritual quest.3! 
They go on further to say: 

Thus, the modern church of their Boomer parents does not satisfy 

the yearnings of the under-forties, and that is why Gen-Xers 

increasingly participate in churches with pre-Reformation 

histories. 32 

Certainly there were a few activities and programs specifically for that younger 
group during the modern times. There were the Young People’s Sunday School classes, 


Young Laymen and Matrons groups, and the aforementioned Children’s Choirs. 


However, during those modern times the young people were expected to come to church 


31Eddie Gibbs, Ryan K. Bolger, Emerging Churches (Grand Rapids: Baker Academic, 2005), 21. 


32 Ibid. 
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and conform, not be ministered to. And in keeping with the climate of the time, they did 
just that. Ministries such as parenting classes, singles ministries, divorce groups, couples 
ministries, aerobics classes, etc. were not apart of the norm for most black churches 
during the times before the sixties. The children were always ministered to, and certainly 
the seniors were comfortable, but that mid-age young group had the challenge of 
accepting the church as it was and attempting to conform to it. Unfortunately, that is still 
the case in a number of traditional churches. This is why the Gen-Xers, or Busters (the 
group born after the Baby Boomers), have left. George G. Hunter III, in his book Radical 
Outreach effectively sums up the plight of mainline traditional churches, regardless of 
the race. He calls them by a collective name of “Old East Side Church” and states: 

Old East Side Church cannot retain a bare majority of its own 

young people into adult discipleship. This is the dirty little secret 

of Protestant Christianity in the U.S.A. with its teenagers, Old East 

Side practices a form of “insanity” defined by the Recovery 

Community as “doing the same thing over and over, each time 

expecting a different result.”” Old East Side Church still “does 

church” much like it did in the 1950s. 

As stated earlier, church leaders of that period had no malice toward any specific 
age group. The student is fully aware that all lives are enriched by being in church. Many 
who grew up and stayed with the church now see the benefits of their perseverance. 

They grew up during a time when obligation and loyalty to a church, a job, and a 
marriage was expected and stressed more. Many individuals who came to church came 
out of obligation. Those who did not quite “get it,” like the youth, understood that they 
should still be there. Also, those who had serious life issues and problems knew that they 


were to “repent,” not expect to be ministered to. In the past, the idea of ministering to 


divorced people was unheard of! The idea of ministering to those struggling with drug 


33Hunter III, Outreach, 70. 


65 


dependency was unthinkable. Those were the “hush-hush” things that were not to be 


discussed or brought to the church. 


Past and Present Attempts to Respond To This Issue 


The decline in church attendance, especially with the Gen-Xers, has already been 
discussed and has been studied by many. Nonetheless, the Gen-Xers who did continue to 
go to church did so by adopting other means. As the seventies approached, a number of 
new cultural phenomena occurred. They were the Charismatic Movement (also known as 
the Pentecostal Movement), the rise in popularity of Contemporary Christian Music, and 
the proliferation of the contemporary/mega churches. All three, and there were other 
factors as well, helped attract and keep younger people and people who had become 
disillusioned with the traditional church. 

The Charismatic Movement is well documented. It had its beginning in 1906 in 
Los Angeles. The movement has cut across denominational lines. A number of scholars 
believe that it reached its peak in the mid-seventies. Hunter states concerning the 
Pentecostal movement: 

The most obvious response to the cultural imperialism of Western 

Churches and missions was the worldwide Pentecostal movement. 

The movement began in 1906 among urban, down-and-out, 

disenfranchised, unlettered African American, Hispanic, and 

Anglo people in the now-famous Azusa Street Revival in Los 

Angeles. Within a year, it spread to every continent; it grew from 

nothing to over 400 million people in less than a century. It stands, 


today, as a contagious alternative to the historical denominations 
almost everywhere. +4 
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It is certainly not the intention of this paper to delve deeply into the movement, 
only to say that the energy and spontaneity of the movement attracted many young 
people. The movement is still quite prominent today. 

The rise of Contemporary Christian Music has also been a great factor in 
attracting and retaining young people. For the African American church, this began in 
the seventies with artists such as Andrae Crouch, The Winans etc., and has continued to 
the present with artist such as John P. Kee, Kirk Franklin and Christian rap artists. 
Contemporary Christian Music of today is now one to three generations removed from 
the James Cleveland, Andrae Crouch, Winans heyday (although Crouch and the Winans 
are still very much involved in Christian Music). 

Closely (but not exclusively) associated with Contemporary Christian Music is 
the contemporary “mega church.” McIntosh States: 

Depending on whose research study you read, the typical church in 

the United States still has an average of only seventy-five to one- 

hundred people attending worship each Sunday morning. Yet 

approximately every three weeks another church enters the league 

of a “mega church.” To be a mega church, a church must have a 

minimum of two thousand members. In 1970 there were only ten 

such churches. Today it is estimated that more than eight thousand 

mega churches exist in the United States.35 

The mega church is a relatively new phenomenon and some of its characteristics 
include: greater use of technology, newer buildings often called a complex, upbeat 
contemporary services, multiple services, a multiplicity of ministries, drama and praise 
dance ministries, small group ministries, practical life application preaching etc. These 
churches and ministries, because of their particular characteristics, appeal to younger 


Christians as well as those who were previously unchurched. They are more in tune with 


where people are today and have less emphasis on past traditions and denominational 
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ties. Indeed, most of these newer contemporary churches consider themselves to be non- 
denominational. 

These two cultural phenomena have been mentioned because they served, 
correctly or incorrectly depending on one’s view of them, to stem the tide of young 
people leaving the church. The author applauds their efforts. They have worked. 
However, Tyree Williams’ context is a traditional setting. None of those phenomena 


have occurred, to any appreciable degree, in traditional African American churches. 


Denominational Influence 


The African American Baptist churches in this country now have four national 
conventions. The three oldest are the National Baptist Convention USA, Inc. (NBC), the 
National Baptist Convention of America (NBCA) and the Progressive National Baptist 
Convention (PNBC). In 1988 in Dallas, Texas, the National Missionary Baptist 
Convention of America was formed. The author’s church is affiliated with the NBC. In 
all four conventions, membership is voluntary and none of the Conventions have any 
governing authority over its churches. The online article by Jacqueline Trussell states, 
“September is traditionally the month when black Baptist from around the country travel 
and join other Baptists in meetings to lift spirits, hear reports and raise money for 
programs and projects. These annual sessions reflect a long and sometimes complicated 
history.”3¢ 


She quotes Benjamin Mays: 


35MelIntosh, One Church, 20. 
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The great importance attached to the political maneuvering of a 

National Baptist Convention . . . can be explained in part by the 

fact the Negro is largely cut off from leadership in the body public. 

The local churches, associations, conventions and conferences 

become the Negro’s Democratic and Republican Conventions, his 

Legislature, his Senate and House of Representatives. 37 

Certainly the political climate has improved for the African American somewhat 
since Dr. Mays first wrote those words, however most of his statement is still true. 

However of more importance for this study, are the National Sunday School 
Congresses and Educational Conferences, which are a sub-division to these conventions. 
The NBC Congress of Christian Education usually meets in June and it is there where 
classes are taught on how to improve the different ministries of the local churches. 
Classes are offered on a wide variety of subjects related to the church and they are taught 
by some of the best Baptist preachers and teachers in the country. 

In the author’s opinion, the NBC has made earnest efforts to be more relevant 
with the issues of today’s churches. However, because most Baptist churches that attend 
the Convention are traditional, with seasoned older pastors, the Convention has more of a 
traditional bent. Nonetheless in the Congresses more and more classes have been offered 
which deal with the relevant issues of today. Issues that the black church did not have to 
deal with (or would not deal with) in past generations are now being addressed. Issues 
such as abortion, divorce recovery, AIDS, etc. There has also always been a whole 
division in the Congress on issues for children and teenagers. Unfortunately, there have 
never been many classes to deal specifically with how to make a traditional church more 
inviting to them in a wholesale manner. Historically, the NBC Congress, even with its 


well-meaning intentions, has not adequately addressed the problem that this project is 


trying to address. 
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CHAPTER FOUR 


METHODOLOGY 


The author began with the hypothesis that if certain changes were made to the 
way his church operates in the area of its worship and ministries, it would make the 
church more attractive to young people and they would return and be more fully 
integrated into the life of the church. At the beginning of the project, while there were 
some young people attending, the numbers were low. Tyree Williams has been the pastor 
of his church for seventeen years and he was well aware, personally, of the need for more 
youth presence and participation. The church is not completely devoid of young people; 
indeed some churches might even be satisfied with the numbers at the author’s church. 
But the pastor knows that there should be so many more attending. Even though he knew 
personally that the numbers were down, for the purposes of research he had two of his 
context associates observe two different regular Sunday services at the beginning of the 
project for the purpose of getting an approximate count or percentage of the youth who 
do attend and to observe the young people’s mood during the services (Appendix A 
contains the structured interview questions for the over-forty group, the youth 
questionnaire and the sheet that the context associates used in observing the 


congregation). What follows is what they reported. 


On the first Sunday observed, the church was approximately half full, and on the 


following Sunday it was seventy-five percent full, so the average attendance for the two 
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services was 350. St. Timothy can comfortably seat approximately 500-600 people. The 
breakdown of the age groups was what the author had expected. For the two services, 
fifty percent were seniors (over the age of sixty-five), forty percent were middle-agers 
(forties and fifties), and only ten percent were young people (thirty-nine and younger). Of 
the few young people who were present, their general mood can be described as ranging 
from slight boredom to moderately involved and attentive. As the services began, the 
young people were somewhat restless and disinterested. They would be attentive at 
certain times of the service when a younger person was leading something. The church 
has a Youth Meditation Period near the beginning of the service and they are very 
involved in that but when the more traditional things occurred, they became a bit bored. It 
was gratifying to note that the older members were supportive whenever the younger 
ones participated, but the support was not reciprocated from the youth when the seniors 
were leading some part of the service (which was most of the time). Both observers noted 
that, as the service progressed and increased in intensity, the youth became more 
attentive. It appears that the first half of the service is where their disinterest was at its 
greatest. It is during that part of the service where much of the “preliminaries” occur such 
as announcements, readings, and hymn singing. Both services ended on high spiritual 
notes and the young people appeared to have enjoyed themselves, at the end. 

As stated earlier, the author’s church is not a stuffy or staid congregation and the 
familiar “Amens” and visible manifestations of the Spirit are a mainstay at the church. 
This is typical for these types of urban black inner-city Baptist churches. Apparently, if 
the young people do attend the service, they are not totally bored or disinterested, only 
disinterested in certain parts. The sermon and the closing parts of the service ended the 


service on a spiritual high note and all seemed to leave happy. 
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The observers also noted that the young people enjoyed the period of fellowship 
before and after the services. They naturally congregated together. This was not a 
planned thing, and laughter and smiles were quite evident. The young people, especially 
the teens, sat together in the back of the church. It is usually the pattern in most churches 
that those who are less involved in the service usually sit further back. This is not a hard 
and fast rule, but generally it appears to be true and the author’s context is no different. 

During the worship service, the more mature members were very supportive of 
the youth and young adults and there was no antagonistic spirit present. They seemed to 
enjoy the participation of the youth in the service, especially when they did their 
ministering well. 

The church does offer and has offered a number of ministries and activities for 
young people. However, since only about ten percent of the attending congregation is 
young people, only about three to four percent of that group actively participate in the 
ministries that are for them. The author believes that if the worship service were 
somewhat more inviting for the youth, so that more of them would join, then of course 
there would be more participation from the youth in various ministries. The Sunday 
worship service is certainly not the only aspect of church life but it is the “door” by 
which most people enter the church. If the door is not attractive, there is less chance that 
individuals will ever enter to experience the other aspects of the church. Some of the 
youth ministries that the church is already engaging in are: two choirs which sing 
contemporary worship and praise songs, monthly youth activities under the direction of a 
Youth Director and a Youth Council, a weekly Youth Bible Class, Youth Ushers, a 
Youth Session during the Sunday Service once a month, a meditation period for the youth 


every Sunday during the service, a Youth Sunday where the young people participate 
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(every second Sunday), an entire Youth Division of the Sunday School, and a special 
Youth Day, once a year. 

As stated earlier, most of these activities are poorly attended relative to the size of 
the church. The Youth Council and the Youth Director are faithful and tireless 
individuals. The fault certainly does not lie with them, in fact they are the reason that the 
youth who do participate are there. 

In general, this was the state of the church as it relates to youth participation and 
attendance at the beginning of this project. If one were to attend the church on any given 
Sunday, they might be tempted to say that all was well. The services indeed are lively and 
relatively well-attended. The youth who do participate do seem to enjoy themselves and 
the older members, for the most part, seem to care about them. For sure, there are 
members who frown at any contemporary activities or songs during the service, but they 
are few in numbers. However, even though things might appear to be relatively well at 


the church, the young people are conspicuous by their absence. 


Intervention 


The author began his actual intervention of the project with three procedures that 
began almost simultaneously. 1) On the first Sunday of the project, he informed the 
congregation what the project was about and the need he had for some participants who 
were willing to be interviewed. For this interview he was looking for individuals who 
were at least forty years old and who were favorably disposed and supportive of the idea 
of the project. 2) The author chose five young people to complete a questionnaire to find 
out what changes they would like to see occur at the church, changes that would attract 
young people. 3) The pastor chose a select group of older members, members in positions 


of authority and influence, to be a sample group to receive four lessons (and two sermons 
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that were presented to the whole church) on the importance of changing certain things to 
attract the youth. Below is a further description of these procedures. 

This sample group consisted of eight people and it was a specially chosen 
representative body of the church. While they were all over forty, it was a good mix of 
ages as there was one person in her forties, one in her fifties, three in their sixties, two in 
their seventies, and one in her eighties. They understood that they would have a pre-test, 
take four classes by the pastor dealing with the church changing for the youth, hear two 
sermons by the pastor on the same subject, and take a post-test. The pastor also attempted 
to choose individuals who would speak their true minds and some whom he thought 
might not initially be in favor of the changes. 

On the first Sunday of the project, the pastor informed the congregation of his 
project and his desire to make the church more appealing to young people while 
attempting to maintain the church’s unique traditional flavor. In short, he informed them 
that he was not trying to make St. Timothy a contemporary church; they are who they are, 
but to make them aware of the need for certain changes if young people are going to 
return to the church. This was the church’s first exposure to his project and he asked for 
any individuals forty and over who would be willing to be interviewed by one of the 
pastor’s Context Associates. The author’s research yielded ten interviews that were 
usable. It was a structured interview (see Appendix A). Tyree Williams’ concern was to 
find out how the forty and over crowd felt about the changes and to find out what 
changes they thought would be helpful. Some might consider it strange to interview older 
members when it is the younger ones who are being sought, but Tyree’s context is 
predominantly older to begin with and he wanted them to feel included in the changes. 


This project is not just about making changes, but making changes in his traditional 
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setting in as loving a manner as possible, considering the people who are already there. 
There was an unexpected benefit from approaching the traditionalists first. While the 
author was seeking to find out what changes they thought would be good, many of the 
traditionalists stated that they were gratified for the opportunity to express their opinions. 
This act of simply asking what they thought went a long way in helping to move the 
changes along peacefully. They felt included. 

Next, the author selected five young people, who ranged from thirteen through 
twenty-six (in the National Baptist Convention individuals are considered youth up to the 
age of thirty-five). These six were given a simple questionnaire to find out what changes 
they would like to see at the church (see Appendix). 

The actual teaching and preaching occurred over a six-week period. The two 
sermons bracketed the four teaching sessions. Whereas the two sermons were for the 
whole church, the four classes on the church adopting a spirit of acceptance of new things 
were for the selected sample group. The sample group was given a pre-test before the 
sermons/lessons and after the six-week period. At the conclusion of the six-week session, 
after all the data was collected, the author implemented the changes that the data 
suggested. At the conclusion of the whole project, two of the context associates were 
asked to again observe the congregation to see if there were any changes in attendance of 
youth and the overall attitude of the traditionalists about the youth. 

The pre- and post-tests, conducted with the sample group of older members, was 
for the purpose of measuring any attitude changes in the traditional members. Those tests 
were the measurement instrumentation. If selected and influential traditional members of 


the church can be influenced to think somewhat differently about the church, in ways that 
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would attract more youth, the author believes that the process of change would be so 
much easier. This is why these classes and sermons came before the implementation. 

The measurement instrumentation for determining whether the young people did 
begin to come was the second direct observation done by the two Context Associates. 
They used the same Direct Observation Sheet that they previously used (see Appendix). 
The hope was that they would report that there was improvement in the attendance of 
young people and even if there was no improvement in attendance, at least the youth 
could feel better about the worship experience. The author also kept his own personal 
observation journal. In particular he noted what he saw during the project and any verbal 
responses that individuals made. 

From the sample group (the over-forty group) the author was able both to get their 
insights and measure their response to the two sermons and the four classes. 

In summary, the author got information and suggestions on what things to change 
and do to make the church more appealing to young people from five sources: 

1) His Context Associates conducted structured interviews with a group of 
forty-and-over members who were amenable to the Pastor’s viewpoint 
about the need for change. 

2) He had a group of young people to fill out a questionnaire about what 
changes they would like to see in the church. 

3) The responses that he got from the pre and post tests from the selected 
sample group, selected as a representative group of the whole church, all 
of whom were not originally in favor of the changes. 


4) His own journal of observations and remarks by individuals. 
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5) The report from the Context Associates and the Church Registrar after the 


project was completed. 


The Over Forty Group 


Pastor Williams, the author, informed the congregation from the pulpit about his 
project and asked if there were any members, forty years old and older, who would be 
interested in been interviewed about the subject. To his pleasant surprise, he actually got 
thirty-one responses, people who signed up for the interviews; however for various 
reasons only thirteen interviews were actually carried out. The author instructed the 
Context Associates to ask twelve questions and the interviewees could elaborate in any 
way they wanted. Some just answered the questions and others elaborated further. The 
twelve questions that the thirteen interviewees responded to covered four general 
categories: 

1) What was their general feeling about this attempt to get more youth into 
the church using new things while also attempting to retain the members 
who are more traditional? 

2) How do they feel about Contemporary Christian Music (a very important 
and “hot button” issue today)? 

3) Would they like for their church to be a contemporary church, a traditional 
church or a blended church with has features of both? 

4) Did they have any suggestions for changes, additions, or deletions to make 
the church more appealing for the young people? 

With regard to the first category all of the respondents were overwhelmingly in 
favor of the idea, except one person. He was definitely in favor of keeping the traditions. 


Two respondents were in favor of the idea but did not want traditions to be totally done 
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away with. They were alright with some changes if they did not go too far. The remaining 
ten were in favor of trying new things while simultaneously attempting to retain the more 
traditional members. The pattern that seemed to emerge from the positive responses was 
that it was important both to keep the foundations that the traditional members had and 
also to understand that the youth are both the present and the future of the church. They 
often spoke of the wisdom that the traditionalists bring to the church and the fact that this 
should not be lost. Another point that emerged repeatedly in the positive responses was 
that by attempting to retain the traditionalists it gave them a continued sense of purpose 
in the church. They appreciated that this project was not just about introducing new 
things and pushing the traditionalists aside, but making room for everybody. One 
respondent stressed that the traditionalists (usually but not exclusively older people) 
brought wisdom to the church, wisdom that the young people sorely need. 

This over-forty group also expressed that they loved the idea that young people 
should be active in the church. They made it clear that they were not of the group that just 
tolerated young people being active, they /oved it. One respondent stated that younger 
people should be learning to take leadership roles, another stated that for young people to 
be active in the church meant that they had found a home and were not just bystanders. 
Another stated that the seniors should relax a little and allow the youth to be more active. 
Another respondent stated that the seniors should begin to be mentors to the youth in 
church activities, a theme that would recur over and over in the responses. 

This group was already favorably disposed to the pastor’s project so the answers 
given were expected, but they were still very important. With them being over forty and 
still very much in favor of youth participation, they were also asked how they felt about 


older member participation. It was with this question that the author received the most 
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elaboration. All thirteen were naturally in favor of older member participation and most 
gave their reasons. Two stated that the seniors provide wisdom, two others stated that 
they can provide examples of how things are supposed to run, another stated that they did 
not want to be in a church where there were no older members, and one stated that older 
people being active in the church provides them with personal spiritual fulfillment. Only 
one respondent presented a more cautious response. She stated that it was fine for older 
members to be active but they should also know when it was time to move on. She was 
bothered by the fact that too often the church sees the same people doing the same things 
year after year. 

Again the response to the question about the participation of older members was 
overwhelmingly positive. The seniors were understood as being the present foundation of 
the church and as the most dependable members, their opinions count. 

This group was also asked if they thought it was more important to keep church 
traditions or to attempt new things to bring in new people. While none of the responses 
indicated a latent hostility toward traditions, all except one person believed that the most 
important thing was to bring in the new people using new ways. One person did not think 
that the changes were necessary at all, and one person believed that regardless of the 
changes, it was the individual’s heart that would determine whether they come or not. 
Seven of the responses were simply that it was more important to attempt new things. 
The rest of the responses (four) were in favor of a more balanced and cautious approach. 
They believed in keeping the traditions, but being flexible. For them, it was not an 
either/or situation, but a both/and one. In general, this seemed to be the consensus of the 


whole group concerning this question. They were not opposed to the changes (all but 
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one) but they did not want to completely do away with the traditional things either. It 
seemed that “little changes” suited them much better. 

Contemporary Christian Music was the next subject that the group was asked to 
respond about in their interviews. The author feels that it is absolutely essential that 
newer Christian music be added to any worship service if the youth are to return to a 
traditional African American church. Music has always been an integral part of the 
African American community and the church as well. However, music has also been a 
“hot button” issue in the church for years. 

Of the thirteen persons asked, one person did not like Contemporary Christian 
Music at all and one person said that they could tolerate it. The rest of the respondents 
loved the idea of contemporary music being added to the church. None of them wanted it 
to completely replace the traditional music, only be mixed in with the other types of 
sacred music. The general feeling of the respondents who favored it was that it was 
necessary because the new generation requires a new type of music. They did not want 
the church to do away with the traditional music. In fact, they wanted to teach it to the 
younger generation, but let them, the younger generation, hear songs that they want to 
hear as well. The new contemporary music is a hook to get them into the church. Two of 
the respondents stated that they enjoy some of the new music, but not all of it. 
Nevertheless, two respondents stated that if it was giving praises to God, then they could 
accept it. One of the group, who was in favor of the new music, made a particularly 
poignant observation. She stated that the evolution of music, as she called it, was an 
indication of youth needing the Lord. It was the young people’s way of expressing, in 
their own form, their need for salvation. Obviously, the group was overwhelmingly in 


favor of Contemporary Christian Music being added to the worship service. 
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Closely associated with the question about their feelings concerning 
contemporary music, after finding out that the majority was in favor of it, the 
interviewers asked their participants if they thought the music in the church should be all 
one type, in this case contemporary, or a mixture such as traditional, contemporary, 
hymns, or anthems. Of the thirteen, one person stated, and the author agrees, that the 
church already has a mixture. Another person was in favor of the mixture but stated that 
the youth should know the old songs and the history and meaning behind them. Another 
person was in favor of the variety with one exception: the slower hymns in the Hymnal 
had to go. They were just too absolutely boring and she felt that it slows down the 
service. Otherwise all of the remaining respondents said that the music should be a 
mixture of all types of music. The general response that was given over and over by the 
group, the ones in favor of the variety in music, was that it offered the opportunity for 
everyone to be touched by some type of music. Music has the capability of touching 
individuals like nothing else can. The group stated that every person should have 
something in the service that touches them where they are. 

Each person was asked, near the end of the interview, if they wanted their church 
to be a contemporary church, remain a traditional church, or a blended church which has 
features of both. Of the thirteen responses to this question, only one person stated that she 
would like for the church to remain a traditional church. She felt that the history and 
heritage contained within the traditions was something that the young people needed. She 
was definitely in favor of attracting the youth but not by doing away with the traditions. It 
was the traditions that sustained the church and brought it to the point where it is now. 

The author was pleasantly surprised that two people stated that the church already 


was a blended church, and nothing new need be added. This was somewhat gratifying 
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because the pastor has been engaging in “little changes” long before this project began 
and on most Sundays one can see some youth participation, and some elements of 
traditional worship and contemporary worship. However, the overwhelming majority, the 
remaining ten persons, indicated that they would definitely prefer a blended church with 
features of both. Remembering that this is the over-forty group, it appears as if many 
older members of the church are indeed ready for change and would embrace the idea of 
a blended service. 

During the interview the participants were asked to list two or three things which 
they believe should be added, deleted or changed in the church service or ministries that 
would bring young people to the church. This was their opportunity to tell what they 
thought ought to happen rather than just respond to the questions that were put to them. 
Below is the list of their suggestions. If the suggestion is listed with no number after it, it 
means that suggestion was given only once. The number following the suggestion 
indicates the number of times that suggestion was given. 

1) Keep the service flowing and smooth. 

2) Relax the “dress code” (the author has that phrase in quotation marks 
because at his church there is no official dress code. However, in 
traditional black churches they have a history of “dressing up” for church. 
This has become somewhat of a hindrance for young people today) (2). 

3) When a young person joins, pair them up with another youth immediately. 

4) Have an alternate service on the weekends, possibly Friday night or 
Saturday night for the young people who have to work. Make it 


contemporary, of course. 
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5) Delete the announcement period or at least not have the announcements 
read word-for-word (2). 

6) Geta Youth Minister (the church does have a Youth Director). 

7) Have vocational training and classes to help youth in college prep issues 
(2). 

8) Have older members mentor youth, one-on-one. 

9) Have more fun events for the youth. 

10) Change the Youth Sunday School time from its regular 9:15 starting time 
to the regular 11 A.M. worship period. The youth, and their parents, do not 
seem to want to get up for the earlier session. 

11) Expand and revitalize the events that are already going on for the youth. 

12) Need more financing for youth projects. 

13) The service should have more praise and worship. 

14) Bring back a Youth Deacon Ministry for the young boys and more 
activities for the girls. 

15) The older members should know when to give their positions up. 

16) Classes that deal with real life situations such as drug prevention, 
pregnancies, etc. 

17) Young People’s Bible Study Class taught preferably by a young minister. 

18) Have a nursery for the children so their parents will be free to worship. 

19) Approach the young people and ask them to participate in various 
activities and positions of leadership. 

The final question asked of the participants was whether they had any other 


comments or views about this subject. The author was pleasantly surprised to find that 
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the act of seeking the congregation’s input actually aided in reaching the goal of the 
project itself. How? One of the frequent comments the participants made was that they 
appreciated being asked for their input. With the author’s project centering on how to 
make a traditional church more appealing to the youth in as loving way as possible, when 
the older members feel that they are a part of the process, it helps. Being asked for their 
input, whether their suggestions were used or not, helped to create a spirit cooperation 
even before the project was implemented. This can be another procedure that pastors can 
use when trying to change their church peacefully. This was something that the student 
learned as he was engaged in the project. 

The author was reminded from three of the more cautious participants that they 
would like to see the church “bend but not break.” They meant that the church only 
needed to be tweaked, a wholesale church-wide overhaul was not necessary. Another 
participant stated that this process was long overdue. The final response, a very good one, 
was that the church should continue to be prayerful about this issue. Strive to do the 
necessary things that will attract the youth, but always submit the changes to God first. 
The author feels that this is excellent advice at all times. It is possible when doing 
structured and analytical research and analyzing the data, to forget that the church is a 
spiritual institution and that God has the final say-so regardless of what the data suggests. 


The student appreciated hearing that suggestion. 


Results From the Interaction With the Sample Group 


The Sample Group met for a six week series of lessons/sermons on the necessity 
of making changes to make the church more attractive for the youth. The author feels that 
this was the most productive part of his research as he had the opportunity to dialogue 


with the participants and really get a sense of where a representative group of the church 
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was on this issue. The over-forty group that was interviewed was helpful, but it was 
understood that they were already favorably disposed toward the project. Of course, the 
youth who answered the questionnaires were also favorably disposed toward the project. 
However, the selected Sample Group, all over the age of forty and representing a good 
mix in terms of ministries and temperament, provided a different perspective that added 
immensely to his research. Over a six-week period, the author preached two sermons, one 
on the first week and one on the sixth week. During the four-week period between the 
sermons he presented four lessons dealing with the general theme of understanding the 
need for change if the young people are to come back. The sample group was given a pre- 
test at the beginning and the same test, a post-test at the end. The actual test questions and 
a table showing the results can be found on the table in Appendix B. Below is the 
author’s summary of his findings from the test and the suggestions that the sample group 
had. 

Of the eight people who participated in the sample group, it appears that all of 
them expressed that they wanted more young people in the church and wanted them to be 
participating, but there was less agreement on how that should be done. Questions Four 
through Seven were all answered in the affirmative by all. As the test results indicated, 
everyone said yes to the questions with one person not responding because she did not 
understand the question. This tells the author that even with this diverse group of over- 
forty members, the idea of having young people is one that they are in favor of. The 
author was pleasantly surprised to find out that with Question Seven, all of the 
participants indicated on the pre and post tests that they could accept changes that were 
not biblically wrong even though they might not personally prefer the changes. Because 


there was very little change with the answers from the pre and post tests, this indicates 
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that this group already had some sense of the need to have young people in the church 
and have them ministered to. The author understands that this is not a great revelation, as 
this should be the expected response from people of the church. The emphasis however is 
on the phrase expected response. It appears that older church members will usually say 
that they want the youth back in church but the actual implementing of the necessary 
things that are needed to get them there is where the challenge comes in. The author feels 
that all of the participants were sincere in the answers that they gave; however he does 
not feel that he adequately conveyed to them the importance of the actual changes. 
Question Six was a question which the author feels brought out more of the group’s true 
feelings. In that question, they were asked if they felt, with the present emphasis on 
bringing more young people back into the church, that this emphasis was slighting the 
older members. Three of the eight participants said yes, they did feel slighted. The rest 
basically said, in some of the extra comments they made, that if the older members felt 
slighted then that was because of some insecurities on their part. They felt that because 
the youth are now the group that is missing, that is where most of the attention should be 
until the problem is dealt with. The group also overwhelmingly expressed the desire that 
the youth should be trained in how to take over leadership positions now. They were not 
advocating removing any of the present leaders but having the youth ready to move into 
positions when the older members could no longer do the job. 

The group displayed the expected loving and nurturing concern for the youth that 
any good people would have. However, even with their nurturing spirit some of them felt 
that the youth should be ministered to in a way that is preferable to the traditionalists and 


not in the ways that the youth could relate to. 
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Even when they were asked about their feelings when they saw young people 
enjoying Contemporary Christian Music (Question Four), the response was that they 
enjoyed seeing the young people enjoy themselves. All of this tells the author that there 
definitely is a positive undercurrent, even among the traditionalists, that the church is also 
a place for the youth. 

Questions One and Three were not as overwhelmingly accepted. Question One 
asked if they thought it was more important for the youth to be ministered to in ways 
acceptable to them rather than in traditional ways that do not seem to be working. For the 
pre-test only three of the participants said “yes” it was more important that the youth be 
ministered to in ways that were more acceptable to them and not necessarily in traditional 
ways that do not seem to be reaching them. The remaining five participants indicated by 
their answers that the traditional ways were more important. When the post-test was 
given, after the sermons and the lessons, one person did indeed change their answer (see 
Table on the pre/post test). In fact, this is the only time in the test where a response was 
changed from a previous answer. The responses to this question were fifty-fifty and 
indicated that even though the sample group favored, in their thinking, young people 
being active, they apparently wanted them active in traditional ways and not with new 
ways. 

Question Three had responses similar to the first question. The author feels that 
this question also really indicated where the group was in terms of implementing 
changes. The participant were asked if they thought that the church was trying to become 
“too modern” and needs to go back to the “old ways.” Two of the participants indicated 
that it had become too modern and the rest indicated that it had not. Again the author saw 


that even though everyone appears to favor the idea of bringing the youth back, not 
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everyone was in favor of making the actual changes that were necessary to accomplish 
this. 

With the second question no one thought that the church had enough young 
people. 

Again, a pattern in the responses was evident. While there were very little 
changes in the answers after the sermons and the tests were given, the tests did give the 
author an overall impression: The sample group loves the youth and for the most part 
favor changes that will attract them to the church. However, while they all want the youth 
back into the church, a small but significant number want them to come back and adopt 
the traditional ways of the church. They felt that the youth ought to conform to the 


traditional ways, and not the traditional church conforming to new ways. 


The Sample Group’s Suggestions 


In addition to the Yes/No part of the pre-and post-tests, space was given for them 
to also write down any other suggestions they had concerning this project. Below is a list 
of their suggestions. Their responses were very important as this group was not selected 
because the author knew beforehand that they were favorably disposed to the project. The 
author attempted to get a true representative group. The suggestions that they gave 
indicated some of the changes that traditional members might accept. This was very 
important for the author as he is trying to make changes in as loving a way as possible. 
The traditional members would certainly be more amenable to changes that they 
themselves thought were good, not just the changes that the youth wanted. As with the 
other list, any change listed with a number after it indicates the number of times that 


suggestion was given. If a suggestion had no number after it, then it was given only once. 


1) 


2) 


3) 


4) 


5) 


6) 


7) 


8) 


9) 
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Have contemporary songs in services other that the regular Sunday 
Morning Service, such as at concerts or other afternoon or evening 
programs. 

While the type of music is not a problem, the volume of the instruments 
are, lower the volume. 

Always seek to be biblical in whatever you do. 

Seek the youth’s input in the planning of the worship service. 

While youth should be able to worship with songs that touch them, they 
should be careful to do it in a way that is acceptable and appropriate. 
Example: There should not be excessive gyrations and inappropriate 
movements. 

Do not target one group, aim for families as a whole. 

Base Youth Sunday School around activities that the youth would find 
interesting. 

Have a Visitor’s Coffee and Refreshment Period to make visitors and 
young people feel welcome. 

Contemporary songs are fine as long as they have meaning. Choose songs 
that have a meaning that everyone can understand, not just songs that have 


a faster tempo and beat. 


Results of Questionnaire with the Young People 


Six young people were given a questionnaire (see Appendix A) for the purpose of 


finding out what suggestions they had for making the church more attractive for youth. 


The author again attempted to get a group which was representative of the young people. 


The young people chosen were all active in the church and ranged from young teenagers 
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to the mid twenties. There was a thirteen-year-old girl, a very mature fifteen-year-old 
young man, a nineteen-year-old college student, two twenty-five-year-old ladies and one 
twenty-six-year-old lady. Here is the list of suggestions compiled from their answers to 
the questionnaire. 
1) Make a conscious effort to involve the youth in all groups and ministries. 
2) Have some kind of one-on-one pairings or individual mentoring (2). 
3) More contemporary gospel music and concerts. 
4) Have a basketball team. 
5) Have a youth bowling team. 
6) Get parents involved in the present Youth Council. 
7) Have older men and women be ‘big brothers’ and ‘big sisters’ for 
mentoring and spiritual guidance. 
8) More outreach activities such as neighborhood ice-cream and hotdog 
socials. 
9) Offer daycare during the church service. 
10) One month out of the year dedicated to youth (i.e. conferences, guest 
speakers, concerts). 
11) All Youth Day, completely hosted by the youth (each youth bring a 
friend). 
12) Youth and young adult summit/revival-speakers on real-life subjects. 
13) Singles Ministries for those eighteen through twenty-five teaching about 
relationships and other life issues (2). 


14) Have a regular youth speaker on certain assigned Sundays. 


The Author’s Personal Journal of Observations as the Project Progressed 
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As the project progressed the author kept his own record of things he saw, heard, 


or experienced. Whether he interpreted them as good or bad, he wrote them down. Below 


is the list of entries into his journal. 


1) 


2) 


3) 


4) 


In a new member’s class, a gentleman, the father and husband of a whole 
family that joined, remarked that one of the things that impressed him 
about the church was that the pastor did not put pressure on any of the 
visitors by requesting that they stand up and be recognized. It put him at 
ease. This was very gratifying for the author to hear. 

Ironically, it was the change in the previous visitor acknowledgment 
policy that was the only area where the author encountered a group of 
slightly disgruntled members. This very sincere and dedicated group felt 
that the visitors should be required to stand and be recognized. The pastor 
was able to explain that it was important for them to put themselves in the 
visitors “shoes.” Today individuals who are not “churched” usually do not 
want to be singled out. The church must do everything that they can to 
make them feel comfortable. 

The author was pleasantly surprised when two older and traditional 
deacons informed him that they truly enjoyed the Wednesday Family 
Night. That was when, on one special Wednesday night, the church 
dispensed with the regular traditional Wednesday Night Prayer Meeting 
and opted for a more spontaneous free-flowing service using just the 
people that were there. 

Two members of the church, one a new member and the other who had 


been there for about four years, expressed interest in working in two new 


92 


ministries. One of them wanted to start a basketball/exercise ministry and 
the other was very zealous about working in the new nursery. There seems 


to be a spirit of expectancy now that was not as evident before. 


CHAPTER FIVE 


FIELD EXPERIENCE 


As the author had stated earlier in this paper, he had been engaging in a number of 
“little changes” and some not so little, during his seventeen-year pastorate at the church. 
However, the project helped him to be more focused and comprehensive as he zeroed in 
on the best ways to accomplish this goal. In the responses received from the interviews 
with the over-forty group, the questionnaires from the youth themselves, and the 
responses and comments from the sample group and the responses that he recorded in his 
person journal, below is what occurred when the data from his research was 
implemented. Of course, the author was not able to immediately implement all of the 
suggestions, but some of the suggestions that were not immediately implemented are in 
the planning stages and the hope is that they will be implemented soon. From the results 
from the Sample Group Test cited earlier, the author understood that the congregation 
would, for the most part, accept changes moderately. If the pastor did not change too 
much too fast, at best the traditionalist would love it and at worst they would tolerate it. 
Armed with that information the pastor implemented the changes. A detailed list of what 


those changes were can be found in Appendix C. 
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The Results of the Project 


The gathering of the research data, the questionnaires, the information gathered 
from the two associate’s direct observation and the interviews and information gathered 
from the sample group, began on December 2, 2006 and was completed on February 1, 
2007. The six weeks of classes and sermons took place from December 22, 2006 through 
January 28, 2007. The author checked with an official of the church who keeps records to 
determine exactly how many people joined since the project began. The author was also 
observing and journaling as the project went along. The actual implementation of the 
project occurred for a three-month period covering the months of February, March and 
April of 2007. It appears that the project is working! During the implementation period, a 
total of thirty-eight people joined, included in that number were three whole families. 
Here is the age breakdown of the new members: fifteen were over the age of forty, and 
the rest were all under the age of forty. Five of them were in their twenties, five were in 
their thirties, and eight were teenagers and four were pre-teens. An approximate 
breakdown percentage-wise is: twenty-three persons under the age of forty joined (sixty 
percent) and fifteen persons over the age of forty joined (forty percent). Prior to this 
project, people had been joining at an average rate of about three to five people per 
month! This is a tremendous upswing for the church. It also appears that the young 
people who are joining are becoming active in some ministry of the church faster than in 
the past. In checking with the church’s Youth Council, all of the youth activities are 
averaging fifteen to twenty youth whereas in the past they averaged eight to ten. 
Hopefully, this trend of people joining and becoming more involved will continue. Those 
are the numbers and the author feels that they indicate an improvement over the past 


when very few young people were joining. 


95 


Here is what the author found concerning the mood and the attitude of the people 
since the project began. As was shown earlier in the results from the sample group, that 
group did not exhibit much change in their perspectives, but the way that they answered 
the questions indicated that they favored the idea of having youth active in the church. 
The majority of the sample group indicated that they would have problems if certain 
traditional things were changed. All except one person, on one issue, remained the same 
in their perspective before and after the classes and the tests. 

However the congregation, as opposed to the sample group, seems to have a 
different view. There seems to be a livelier spirit of acceptance in the congregation. The 
two context associates who observed the congregation at the end of the project noticed 
this as well. They noticed the upswing in people joining and, as they sat in the 
congregation, they also noticed that the young people were somewhat more attentive and 
at times quite involved. There is indeed a new spirit in the church. The pastor does not 
hear as much, or hardly any, criticism of the changes from older or more traditional 
members. He attributes that to the sermons and the classes and the hints that he has been 
giving since the project began about the need to be more accepting of new things so that 
the young people will come back. Also, the traditional members can see the results of the 
project. People were joining before their eyes! The pastor strongly believes that the 
greatest thing that the project has done is to heighten the awareness, for the traditionalists, 
of the need for change. Again, it appears to have worked. The people now seem to expect 
changes and the pastor has even overheard some members ask, some sarcastically, ““What 
is he getting ready to change now?” Whether statements like this were issued in hopeful 
expectancy or simple pessimism, at least they are aware that change is in the wind. When 


the changes do occur, they are not caught completely off guard. The author, having been 
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the pastor for seventeen, years knows the pattern of his church and knows when 
something should have happened, based on his experience with the church from the past, 
and did not happen. Angry groups are not confronting the pastor about some changes, 
people are not bringing their grievances about the changes to business meetings, 
traditional members are not in an uproar when a young person joins and is not dressed in 
a way that they would want them to. Although the traditional members would prefer that 
they dress in a more traditional way, they are no longer as vociferous in their reactions. It 
truly does appear as if there is more of an accepting spirit in the church, as the changes 
are being made. This was one of the major goals of the project. The author certainly does 
not wish to paint an unrealistic picture of what is happening in his church. He knows that 
at its core it is still traditional and he expects some bumps in the road. However, the 
actual increased membership and the absence of hostilities have clearly shown that 


progress is being made. 


CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 


The author of this dissertation has learned much more from engaging in this 
project than just how to lovingly change a traditional church and make it more appealing 
to young people. While that was the intended goal, and it is a worthwhile goal, he also 
learned more about human nature, and most importantly, he learned more about himself. 

Tyree Williams believes that the project was a success not only because of the 
increase in membership, but because it has helped to create more of a climate of 
acceptance. The project has caused people to at least think about the need for the church 
to be more accepting of new and different ways of worship, especially as it relates to 
young people. The project has gotten traditionalists to at least think about changes that 
they would normally have never concerned themselves with. In the implementation of the 
project, the expected conflict never came, at least not to the degree that the author was 
anticipating. He attributes that to the fact that the purposes and the need for the project 
were clearly preached and taught beforehand. In fact, the author feels that he could have 
preached and taught it a little better and he plans to continue to do that at least once a 
month in a sermon or a teaching session. That should be one of the first steps that any 
pastor or church leader should do if they desire to change their traditional church. They 
must educate the membership that the changes need to be made. On the first Sunday of 
the six-week preaching and teaching section of the project, the author preached a sermon 


entitled “Making Adjustments When the Baby Comes Home.” In that sermon, the author 
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used the analogy of how parents are when they first bring their new baby home and how 
the church should be when young people come to the church. When a proud and blessed 
parent or parents bring their little one home from the hospital, the baby will not and 
cannot adjust to the household, the household adjusts to the baby. For obvious reasons, 
the baby is incapable of fitting in, for the sake of the infant’s welfare, the older members 
of the household must adjust to the baby. They monitor the noise levels so as not to wake 
the baby when she or he is sleeping, they make sure that there are no safety hazards in the 
area, they adjust their schedule around the baby’s needs. In short, they make the 
necessary adjustments for the welfare of the baby. In the same way the church, in this 
case the traditional church, needs to make the necessary adjustments so that its “babes in 
Christ,” the young people, can come back “home” to the church. Just like with the actual 
baby whom the parents bring home, most young people are incapable, or really have no 
desire, to change and adapt to the ways of the church. They have shown by their absence 
that they would rather just not come. So the older and more mature members must make 
the changes. This is the crux of what the author taught during the project and it appears 
that the message got through. The author is not naive enough to think that he has single- 
handedly changed a whole group’s mindset, but even if some of the traditionalists do not 
approve of the changes they have kept their criticism to a minimum. The author feels that 
this has occurred because of the new more accepting climate that is present. People now 
are expecting some changes and some know that it is no longer fashionable to criticize 
new things as much as it used to be. 

Throughout the project, the author constantly reminded the congregation and the 
sample group that the changes were only to be in areas not related to clear biblical 


doctrines and teachings. It is so important that whoever undertakes the challenge of 
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changing a traditional church makes that point absolutely clear. The challenge though is 
with the fact that many traditionalists feel as if their traditions and modes of doing things 
are sanctioned by the bible and that to deviate in any way is sin. Tyree Williams sees 
now that he could have taught even more on how the congregation should make a 
distinction between biblical requirements and human traditions. 

The author has found that one of the best ways to make changes in a church 
setting that might not readily accept them is to offer a “companion ministry” or activity 
which can be offered alongside the present ministry, instead of completely stopping the 
present way things are done. In this way, the members have an option on how they may 
want to do a certain church activity. Tyree Williams attempted that when he offered the 
second Wednesday night service, the service that was supposed to cater to those who 
wanted a more upbeat contemporary worship experience. The traditional Prayer Meeting 
continued downstairs and in that way nothing was “cut out,” but something was added. 
Even though the new service did not succeed, the principle is still a good one. This 
“companion ministry” cannot be used in every situation, some situations may just need to 
be stopped, but it is a good approach to peaceful transitions when it can be used. Another 
area where the pastor plans to use this companion technique is when individuals are being 
invited to join the church at the end of the service. Normally at the end of each service, in 
the author’s context, there is an appeal for people to come forth and join the church. 
Black Baptist churches usually have this appeal at every service. It is more formally 
called the invitation to discipleship, or “opening the doors of the church.” It is the time 
when individuals come down and join the church. It is also a public act. However the 
pastor has found that people today, especially young people, are more reluctant to come 


forward and join in a public way. The pastor knows this because of the countless number 
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of times that individuals have told him, after a service, that they wanted to join but just 
had a problem with coming down and joining in front of so many people. In response to 
this, after the regular invitation has been given, and even after the service is over, the 
pastor has made it known occasionally that if anyone still wanted to join the church, they 
may do it in the privacy of his study right after the service. The regular invitation was 
kept, but another one was added and some potential conflict is avoided. This project, in 
particular the field experience, has taught the author to look for parallel ways to 
accomplish change. There is a general rule in medicine which states that surgery should 
be done only when it is the only possible option. Surgery is invasive. In surgery, usually 
something in the body is cut out or at least the body is cut upon. However, if an effective 
medicine, technique, or therapy can be added or administered to the body, then the same 
goal could be achieved with less trauma to the body. In the church, the persons interested 
in making changes should perform church “surgery” only when it is necessary. When 
something else can be added it can usually mean less “trauma” or conflict for the church. 
The research yielded another insight that the author did not expect. It appears that 
the youngest of the young people may also be the group in the church that occasionally 
may be the hardest to please when someone is trying to make the church more appealing 
to the youth! The author assumed that when this group of young people saw that the 
church was at least trying to make things more appealing to them (the author is speaking 
of the early teens, those about 13, 14 and 15) then at least they would appreciate the 
efforts. However, the results from the Youth Questionnaire seemed to indicate that this is 
not necessarily the case. On the questionnaire, the youth were asked what changes they 
would like to see done and also what things they saw as already being done for young 


people. The three older young people, two twenty-five year olds and one twenty-six year 
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old, each listed five things that were currently occurring, but the two younger young 
people, ages thirteen and fifteen made it clear that nothing was being done. One 
respondent left the question blank and the other plainly stated that nothing was being 
done. This response from them was quite surprising because both of them are quite active 
in youth programs and activities in the church. (Indeed one of the teenager’s parents had 
stated to the author that she appreciated what the pastor was trying to do for and with the 
young people). Those two young people were not disinterested bystanders, they were 
involved in church activities, yet they said that nothing was being done. Perhaps it could 
be argued that they were simply responding in that way because of adolescent rebellion 
or some age-related reason; however this is an area that needs to be researched more. If 
two involved and active teenagers, people who knew firsthand of the church’s efforts 
toward youth, had the perception that the church is not meeting their needs, certainly 
uninvolved young teenagers would feel that way also. The church must redouble its 
efforts with younger young people. 

The field experience revealed to the author that people’s attitudes about things do 
not change easily. The author already knew that, but it was reinforced somewhat by the 
project. Specifically, the author is speaking in terms of the results from the pre and post- 
tests with the sample group. Even with the four classes, only one person changed their 
view on a particular question (see Appendix B). Nonetheless, the author feels that all was 
not lost. He got the distinct impression that if the classes had been extended beyond the 
four weeks, more would have changed their views and been more amenable to changes 
that would appeal to the youth. As stated earlier, the entire same group stated that they 
loved the idea of having youth in the church. Yet a few still felt that the youth should be 


serving God in the traditional ways and not in new ways. Yet during discussions during 
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the last class, the author got the impression that some were at least beginning to see 
things differently. The author feels that more time spent teaching and discussing this 
issue, exposing it to them, would have yielded the results that he was looking for. These 
were all good people and the pastor appreciated their honesty. 

Another procedure that would aid greatly in the transition process, a procedure 
gleaned from talking to the traditionalists, is the continual and purposeful honoring of the 
church “heroes” of the past. One of the things that the author constantly found in 
speaking with the older members was that they naturally loved to reminisce about some 
person or activity of the past. These persons or things were their church “heroes.” This is 
not a phenomenon unique to the author’s church. It is a fact that people have a tendency 
to romanticize the past, especially when present situations are not to their liking. One 
need only look at how the recently freed Jews in the Old Testament looked back in 
fondness about the way it was in Egypt, especially when things appeared to be going bad 
in the desert (Ex 16:1-3). They had a romanticized version of Egypt even though they 
were suffering when they were there. Even ineffective pastors who have passed away 
often become great pastors when a present pastor is not liked. The present pastor who is 
attempting changes may encounter opposition because of this fondness that the older 
members have with the past. One way to mitigate this somewhat might be to continually 
honor and speak well of past significant persons and past significant things that occurred. 
The natural tendency might be to ignore the past. The author would like to suggest that 
the leaders who are involved in change honor the past. This does not mean that they do 
the past things, but as the change agent is doing new things, continue to speak well of the 
old things that were done. Of course, this does not apply to any directly sinful or 


unbiblical things, but wherever the pastor can honor a past achievement or person, while 
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simultaneously trying new things, it will help to bring changes about more peacefully. 
Actually, the author has been practicing this activity for some time. He recalls that the 
church used to sell dinners and pastries to support various church projects and they were 
able to raise much money for many wonderful causes. When he became the pastor, he 
began to teach that the church should be supported by tithes and offerings. However, 
whenever he could he would often mention that it was the monies raised from the selling 
activities of the past that allowed many of the present members to worship in comfort. 
The present air-conditioning system is one example. 

The author would like to make something perfectly clear about what his goals 
were in this project, as he believes it will help others who are attempting to make their 
traditional church setting more appealing to young people. His goal was not to make his 
traditional church a contemporary one. His church, like every other church, has its own 
distinctive “flavor.” They are who they are. Both he and the majority of respondents to 
the research questions did not feel that a wholesale change of the church was necessary. 
His goal was simply to find out what things needed to be changed and leave the rest 
alone. Every pastor concerned about making their church more appealing to those who 
are not yet attending should make sure that they have a clear understanding of what 
things in their church are hindering young people from joining—those things must be 
changed; and what things are just the distinctive character of that church (and are really 
not doing any harm). The author feels that young people shy away from traditional 
churches not simply because they are traditional, but because the traditional ways simply 
have no relevance to them. The issue is not just to remove traditional things, but to 
remove things that have no relevance. In the past, the author has heard some pastors in 


Cleveland remark, in a demeaning way, that St. Timothy is a traditional church. The 
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author would have no problem if they keep saying that and yet notice that many young 
people are joining that traditional church. 

In light of each church keeping its distinctive flavor, those persons attempting to 
change their traditional setting to make it more appealing to youth should not look to 
have their church exactly like some other church. Each church has its limits. Just because 
one church, the proverbial “church down the street,” may have fifty youth who are active, 
and another church may have only ten, the church with the ten should not assume that 
they must equal the number of youth in the other church. They should just try to 
continually improve their numbers gradually and minister well to the ones they have. 
Perhaps this year they can strive for fifteen youth, the next year twenty. Success is 
occurring if they are increasing at any rate and not at the rate of any other church. The 
author has long since set a goal when it comes to the number of persons that he wants to 
join his church: he has never sought a certain number of people but has always sought 
for “one more soul.” Those concerned about making changes should seek always just to 
get one more soul. 

Another insight that the author found during the research of this project, which 
will help any traditional church attempting to draw younger people (and all people), is the 
importance of excellence. Plain and simple, excellence in the worship and ministries will 
always have a drawing power of its own. Tyree Williams believes that some youth will 
listen to any kind of church music if there is excellence in it. The same is true of the 
traditionalist with contemporary music. For sure, some individuals will close their minds 
and hearts to all new things regardless of how excellent they are, but others will at least 


take notice and that is a start. The leader then must strive to put excellent people in 
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positions in the church and to attempt to encourage others, who are not so excellent, to 
improve. 

Here then is a capsule summary of things that the author found are necessary for a 
traditional church to become more appealing to youth in as loving a manner as possible. 

1. Ofcourse it should always begin with the pastor. She or he must first be 
convinced of the biblical justification of the changes. This will help 
sustain the leader when opposition occurs. The pastor must be fully 
convinced that if a whole section of the community is missing, there is a 
problem and the problem must be addressed. Because the context is a 
traditional one, pastors must also be convinced that they must make 
necessary changes but do them as lovingly as possible. Not only should 
the pastor be convinced of the need to bring young people back into the 
church, the pastor also should be convinced that she or he must not do 
anything in an dictatorial or heavy-handed manner. If the conflict is to 
come, and it will, it should be because someone simply does not like what 
the pastor does not how the pastor did it. 

2. The best way to start is to educate the congregation, biblically, on the need 
for the changes. They must be taught that there is a problem if young 
people are not in the church and the problem is not because of the young 
people themselves. They must be taught that traditions are not on par with 
the bible. They must also be taught the importance of meeting individuals 
where they are, to bring them where God wants them to be. The church is 


never to compromise biblical truths, but it is to make adjustments as far as 
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human-made traditions are concerned, so as to be relevant to young people 
today. 

. Even after educating the whole church on the need for these changes, also 
try to personally get the key members of the church on board with the 
changes. Talk with them, have special sessions with them, take them to 
lunch, etc. Keep these ideas before them, it will at least keep them aware 
of what’s occurring and they will feel included and some will be less apt to 
oppose things. 

. Find out from both groups (the older/traditionalists and the younger 
members who are there) exactly what changes they want. This is where 
the pastor can get added ideas on exactly what changes to make. This will 
also help the congregation to feel a part of the process. 

. Prayerfully examine each suggestion given, and the changes that the 
pastor personally may have, to see the feasibility of each one. When it is 
clear that a change must occur, do it. Whenever possible, add a new 
ministry rather than cut out something old. When something absolutely 
must be cut out, explain why, but do it! 

. Wherever it is possible, place the right people in the right positions. Where 
it is not possible, encourage the present leaders and all who work in the 
church to be excellent in everything that they do. 

. Realize that this should be an ongoing process. Always be looking for 
ways to improve the relevancy of the church for the community. Always 
seek to place yourself in the shoes of a new person who is coming into the 


service unfamiliar with the practices of the church. This should be 
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reflected in the preaching style, the songs that are sung and in all ministry 


activities. Learn to always seek to meet people where they are. 


APPENDIX A 
QUESTIONS USED FOR INTERVIEWS, QUESTIONNAIRES AND 
OBSERVATION 


108 


10. 


11. 


12. 
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Questions for Interview of the Over 40-Group 


. How long have you been a member of St. Timothy? 


What areas do you work in the church, or have previously worked in? 


How do you feel about this idea of trying to get more young adults in church, 
trying new things while retaining those who are older? 


How do you feel when you see young-adults participating in the church (ex: 
like it, don’t like it, think they should be quiet and let older members 
participate, tolerate it — what are your feelings? 


How do you feel about Contemporary Christian Music? 


How would you feel if some traditional forms of worship were changed 
somewhat to accommodate young-adults? 


Do you think that the music in the service should be all of one type or a mixture 
of types (ex: traditional, contemporary, hymns, anthems, etc.)? 


Can you briefly name 2 or 3 things which should be added, deleted or changed 
to the church service or ministries that would bring young adults to the church? 


How do you feel when you see older members working in the church? 


Would you like for our church to be a contemporary church, a traditional 
church or a blended church which has features of both? 


What do you think is more important, to keep church traditions or to attempt 
new things to bring in new people? 


Do you have any other comments or views about this subject? 
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Questions for young People 
(You may use this sheet to respond or a separate sheet) 


1. NAME: 


(Your name will not be used in the research, only your responses) 


2. Age: 


3. Could you name at least five things that you would like to see added, changed, or 
deleted to either the church service or ministry which would help attract young people? 
You may be as brief or thorough as you would like. If you cannot come up with five, or 
have no recommendations, please state that as well. 


1. 


2 


ee 


4. 


> 


4. Could you name five things that are already being done which help attract young 
people? 


Li. 


ps 
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Direct Observation: What you are looking for 


NAME: DATE/TIME: 


OCCASION: What type of church setting or occasion it is 


1. 


How well attended was the event, in general. 


What was the breakdown of the age groups percentage-wise (ex: children, 
teenagers, 20-30’s, 40-50’s, and seniors) 


. What do you think was the overall general feeling of the people (ex: joyous, 


unattentive, restless, etc.) as the event was going on? 


How did the younger people respond to the older one’s participation in the 
service? 


. How did the older people respond to the younger one’s participation in the 


service? 


General mood of the people before the event. 


General mood of the people after the event. 


Did you notice any sitting patterns? (Youth sitting in groups, mature members in 
groups, etc.) If yes, explain. 


APPENDIX B 
PRE-AND POST-TEST TABLE 
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TABLE OF QUESTIONS AND RESPONSES TO THE PRE AND POST TESTS 


Participants (8 Persons, A-H) 
Questions Pre/Post Test Responses (Y - Yes, N - No 


PA TB EctopTeteitct rt | 


1. Do you think that it it more important for young 
people to learn to adjust and accept the ways of the 
present traditional church, than to be ministered to in 
new ways which are more acceptable to them? 


2. Do you think that the church has enough young 
people? 


3. Do you think that the church is trying to become 
‘too modern' and needs to get back to 'the old ways'? 


4. When contemporary songs are being sung during 
the church service and it is apparent that young 
people are enjoying them, are you happy for them? 


5. Do you think that it it important that the people 
who are presently in positions of leadership should 
begin to train younger people now, and not wait until 
when the present leader is no longer in the postion 
and have the younger person come in 'cold"? 


6. With the present emphasis on attempting to bring 
more young people back into the church, do you feel 
that this emphasis is slighting those older members 
who are already here? 


7. Could you accept a change, a change that is not 
biblically wrong, which would help attract young 
people, even though you personally do not prefer the 
change? 


APPENDIX C 
DETAILED LIST OF IMPLEMENTED CHANGES AND THE RESULTS 
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The Changes That Were Implemented And The Results 


. Although the church already had six choirs which sing all types of songs from 
anthems, hymns, gospel and contemporary, the pastor has been consciously 
pushing that a variety of songs be sung every Sunday. He also has been 
stressing excellence. He has been publicly encouraging the choirs in the pulpit 
but also at their weekly rehearsals. He also has had meetings with all of the 
musicians to encourage them to be excellent and upbeat with all of the music 
that was being played. He has instructed the deacons, who lead the devotional 
period before the services and usually sing slower more traditional songs, to 
“mix it up’ a bit and add more upbeat songs. In none of this was any choir told 
that they could not sing or that the traditional songs could not be used. They 
were just encouraged to liven everything up and to be excellent with what 
they did. It appears to be working! There is a marked improvement, in the 
author’s opinion, in the vibrancy of services. Music is so important in the 
African American urban Baptist church; this was where the student felt he 
should start. In addition to what the pastor wants the choirs to do, he will also 
be instructing the sound technicians to play recorded upbeat music, usually 
but not exclusively contemporary music, during the lull period before the 
morning service begins. This will help to set a more festive spiritual mood. 


The pastor is in the process of starting a nursery for the church members so 
that parents may worship and their children may be ministered to and watched 
at the same time. He has already put out an appeal for volunteers for this 
ministry, and the response has been good. This was a ministry that had been 
going well in the past but it came to an end. This was one of the suggestions 
given by a youth and it caused the author to take this ministry off the ‘back 
burner’. In the past this ministry failed primarily because there were too few 
volunteers and the volunteers who did work in the nursery were overwhelmed. 
The hope is to have enough volunteers that at least two different people could 
rotate each Sunday. Also the author feels that there should be a paid staff on 
duty to make sure that everything goes well. 


The author started a Wednesday Night Praise Service, another suggestion that 
he was given. In his church there is a traditional Wednesday Night Prayer 
Meeting. Many black Baptist churches have this type of midweek service. 
This is a very spiritual service usually attended by older members. Youth 
rarely attend but are welcome. Traditional songs are sung, testimonies are 
given, and prayer requests are received and prayed about. This service is 
usually held downstairs in the basement. The new Wednesday Night Praise 
Service began and went on simultaneous to the traditional Prayer Meeting. 
The new service was upstairs in the sanctuary and the traditional prayer 
meeting was downstairs. A musician was hired and a praise team was 
assembled. When the pastor was publicizing the new service he informed the 
congregants that they now had a choice of what type of service they wanted to 
attend, traditional or contemporary. The Praise Team understood that they 
were to sing the contemporary songs. Even though much prayer, thought and 
advertisement went out about the new praise service, it was not well attended 
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and after two months it was necessary to discontinue the service. However 
something unexpected occurred because of the new praise service. Even with 
the failure of the praise service some of the members saw the author’s real 
concern for reaching the youth in ways more acceptable to them. The 
suggestion was to have one Weekday Family Night which would bring all age 
groups together and have a mixture all in one service. This service was a 
rousing success. The author made the service very informal and used the 
people who were there. There were more people at that service than usually 
came to the two services combined. Even some of the traditional deacons 
enjoyed the service and there are plans to have it continue. 


The author has purposely attempted to streamline the regular Sunday services 
so that they would flow better. There are fewer stops and interruptions and the 
announcements have been curtailed somewhat. He likes to keep things 
moving. This seems to have been accepted as a number of members have 
remarked favorably that the services are not lasting as long. 


The author has stopped requiring that visitors stand when the church officially 
welcomes them during the service. A specially assigned church member still 
comes forward to welcome them but they are no longer required to stand. 
Young people especially do not want to be ‘put on the spot’ in a strange new 
place where they may already be uncomfortable. The author expected that this 
change would be controversial and it was. However this was one suggestion 
that he had to stand firm on because he had to speak for those who were not 
attending yet, those still on ‘the outside’. The author tried to explain that while 
the church members might want to see the visitors and feel good about their 
presence, and while older visitors who were accustomed to church ways may 
not mind it, most new seekers find the act of standing in a strange place 
disconcerting. However once again an unexpected solution arose. The pastor 
will place large signs at the entrance of the church in prominent places. As the 
visitors come in, if they would like to be acknowledged and stand, they could 
sign their names and they would then be recognized, otherwise they are still 
welcome in the church. This way the church members are happy to see some 
visitors stand and those who want to stand are happy as well. This change 
appears to be working as well. During this project a certain family has joined, 
a father, mother, a twenty-something daughter, and her twelve year old son. 
They informed the pastor directly that their not having to stand allowed them 
to feel more comfortable without the apprehension of being singled out. 


Plans are already underway to restart a youth basketball team. In fact another 
young family who joined during this project will likely spearhead this 
ministry. This will involve both young men and young women. 


Plans are already underway to change the time of the youth Sunday school, 
moving it to an hour session during the 11A.M. morning worship session. The 
Youth Sunday school had been declining in attendance primarily because the 
parents cannot or will not get their children to the regular 9:15 Sunday 
morning hour. This later time might be better for them. 
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The pastor has been emphasizing that everyone in the church can come and 
dress in any appropriate manner. There is no ‘dress code’ at the church. While 
some of the older members would prefer that young people dress more 
traditionally, they have not complained too much. Perhaps it is because the 
pastor has been preaching about the need to be more open to new things. The 
youth have expressed that they definitely do appreciate it. They are coming 
‘just as they are’. 


Plans are underway to increase the Youth Ministry budget. 


The pastor is making a conscious effort to use some young person in every 
service, not just on their allotted Youth Day. 


The Youth Council has started a Youth Bible Study that meets simultaneously 
with the regular Adult Bible Study. In this way parents and their youth can 
come on the same night. It is working! The Youth Bible Study is averaging 
20-30 youth, and is increasing. Also the Adult Bible Study is increasing 
because the parents, including visitors, stay for the Adult Class. About five 
adults have been visiting the class since the beginning of the Youth Class. 


At least once a month the church has a Youth Session, during the Sunday 
worship hour. After being in the sanctuary for the opening activities, the youth 
then proceed to another area and have classes and refreshments. This is a 
rousing success as eighty to one hundred youth attend every fourth Sunday. 
Four young people have joined the church as a result of the Youth Session. 


Plans are underway for a Youth Revival/Seminar for a whole week. There will 
first be refreshments, then a different class each night on a subject that relates 
to the youth, and finally a regular church service with a youth speaker each 
night and youth choirs. 


The church is starting a Youth Deacon’s Ministry for those young people who 
have shown more spiritual maturity. Some young people have already shown 
interest in this. 


The church started a Youth New Member’s Class which is in session while 
the Adult New Member’s Class is going on. The pastor teaches the adults and 
his wife teaches the children. 


The church has started a Missionary Ministry for youth so that they can learn 
how to be involved in missionary projects even at a young age. 


The pastor will be encouraging and supporting all of the youth projects and 
activities which are already in place. He will be using the pulpit to encourage 
youth and parents to get involved in the things that the church already offers 
to the youth. Some of the things already existing include: A Youth Winter 
Ball, Youth Choir, Youth Ushers, Vacation Bible School, a monthly youth 
activity sponsored by the church’s Youth Council, Youth Praise Dancers, 
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Youth Drill Team, two scheduled picnics, the Easter and Christmas programs, 
etc. 


Plans are underway for classes and activities for older young people such as 
those at the college age, those who are single young mothers and young 
fathers, those dealing with relationship/marriage issues, vocational training, 
etc. 


In addition to the classes and activities for the youth, the pastor is starting a 
ministry where individual youth and individual older members ‘adopt’ one 
another. Older couples can even adopt a young person. This is for the purpose 
of mentoring and encouragement. 


The pastor has relaxed a requirement that he has had for the church, as it 
relates to young people. The requirement was that all new members complete 
an eight week New Membership Class before they became involved in any 
church activity or ministry. Now the young people may get involved in an 
activity as soon as they join. They must still start to attend the class but they 
can complete it simultaneously as they participant in their area of activity 
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